 (
TOWN WARRANT
STATE OF MAINE
TOWN OF LIBERTY
)

To:  Dana Philippi, Resident of the Town of Liberty, in the County of Waldo, and the State of Maine.

Greetings: In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of Liberty in said county and state, qualified by law to vote in town affairs, to meet at the Liberty Fire Station, 187 W Main Street in said Town, on Saturday, the 27th day of June 2020 at 9:00 a.m. in the forenoon, then and there to act on the following articles to wit:

ARTICLES

At 9:06 First Selectman Melinda Steeves went over some housekeeping rules.
EMS and fellow community members were thanked for their help during the pandemic.
Candidates Duncan Milne, Katrina Smith, Stanley Paige Zeigler, and Robyn Stanicki spoke.
Presentations of Walking Liberty Half Dollars were made to outgoing 3rd Selectman Henry Hall by Tammy Reynolds, Kerry Black who served 15 years on the Planning Board by                   and to Kenn Ortmann our outgoing Town Administrator by Town Clerk Gail Philippi.

ELECTION OF TOWN OFFICIALS

1. To elect by written ballot a moderator to preside at said meeting.
Dana Philippi nominated Andrew Worcester; Melinda Steeves seconded.
Andrew was elected with 3 votes. Andrew was sworn in as Moderator.

2. To elect the following positions:
A. Town Clerk/Tax Collector/Town Agent; (one year)
Dana Philippi nominated Gail Philippi; Joy Hadsell seconded.
Jim Butler recommended making the position appointed by the Select Board. Andrew Worcester said that needs to happen at another meeting.
Nominations cease. Gail Philippi elected by majority.
B. Treasurer; (one year)
Melinda Steeves nominated Hannah Hatfield: Dana Philippi seconded. Hannah Hatfield elected by majority.
C. Fire Chief; (one year)
Melinda Steeves nominated Bill Gillespie; Joy Hadsell seconded. Bill Gillespie elected by majority.

Tammy clarified that out of Town residents could speak.

D. Road Commissioner (one year)
Melinda Steeves nominated Tammy Reynolds; Steffanie Pyle seconded. Tammy Reynolds elected by majority.
Bob Bourassa thanked Tammy for doing a fantastic job.

3. To elect a Third Selectman to serve on the Selectboard, Board of Assessors and Overseers of the Poor for a three-year term.  (Henry Hall's term is ending.)
Tammy Reynolds nominated Duane Jewett; Camilla Jewett seconded. Dewey introduced himself. Dewey Jewett elected by majority.

4. To elect a Budget Committee not to exceed 8 members to assist the Selectboard by meeting periodically with the Selectboard and Treasurer to review financial accounts of the Town and assist in budgeting town funds.  Current members are Elise Brown, Judith Fuller, Joy Hadsell, Dorothy Harrison, Betsy Levine, Melanie Ripley, and Joan Tax.
Selectboard Recommendation:  Reelect existing members.
Dana Philippi made motion to elect existing members; Melinda Steeves seconded. No discussion. Eight existing members elected.


GENERAL GOVERNMENT
5. To fix compensation, from taxation, for the following Town Official positions:


[bookmark: _Hlk63608578][bookmark: _Hlk64021674]Dana Philippi made a motion to accept as recommended; Melinda Steeves seconded. Bob Bourassa wondered why the First Selectman is lower. Melinda Steeves explained that that is what she was elected at and it will stay there. Article passes.
















6. To see what sum of money the Town will raise, from taxation, for the following accounts:

[bookmark: _MON_1640456107]
Melinda Steeves made a motion to accept as read except to raise the emergency fund to $10,000.
Leonard Wade Knowlton made a motion to amend the Assessors Agent to zero, Tammy Reynolds seconded.
Melinda stated that the reason why we are able to keep the Selectboard pay lower is because we have a professional. Dottie Thornton asked what has changed? Melinda said we have had a lot of changes, need a neutral person to come in, this gives an unbiased approach. Carrie added that over the course of many years each selectman had their own way of assessing. Wade finds this to be offensive. He does have an axe to grind, he filed an abatement and hasn’t been able to get a hearing in Augusta.
Jane Liebler made a motion to move the question. The move to vote on the question passes. Motion passes.
Ruth Anne Spence asked why parking management went up. Tamm explained that she hired more people. Jane L said the road is extremely dangerous.
Susan Longley thanked the elected officials and firefighters and asked for an explanation of the emergency fund and examples. Melinda said it’s for emergencies not budgeted for and helps keep the Town safe. Bill Gillespie talked about the 5-day storm in April, a large repair on the fire truck, Elise talked about the pandemic, the food drive, having to purchase PPE, the new phone system. Some of this is reimbursable through Federal programs: 75% and the state: 15% the Town pays 10%. Melinda said the storm in April alone depleted the fund.
Susan Longley said $1200 doesn’t control the speeding. Tammy said that with COVID, kids are home more and we are paying $15/hour to pick up trash at Marshall Shore.
Elise said we generally keep the fund at $10000, we need to restore it to that level plus the additional expenses. Carrie said this year is the exception, to many things. We don’t know what is ahead. What money doesn’t get used goes into Surplus. We only replace what we use. Melinda said the current balance is 0.
Jacob O’Jala made a motion to end debate and move the question, Tammy Reynolds seconded. Article passes. 


7. To see what sum of money the Town will raise and appropriate from taxation to paint the interior of the Town Offices.

[bookmark: _Hlk64021756][bookmark: _Hlk64027434]Melinda Steeves made a motion to accept as read; Sara Salley seconded. No discussion, passes.

8. To see what sum of money the Town will raise and appropriate from taxation to demolish a building at the intersection of Cox Hill Road and Belfast Augusta Road (Route 3) (Tax Map 8, Lot 6) owned by the Town as a result of a 2013 foreclosure.
[bookmark: _Hlk64021833]Melinda Steeves made a motion to accept as read; Carrie Peavey seconded.
No discussion, passes.



9. To see what sum of money the Town will raise and appropriate from taxation to create an Office Equipment Capital Reserve account.

[bookmark: _Hlk64021988]      Dana Philippi made a motion to accept as read; Melinda Steeves seconded.
Dana asked if this is for desks and chairs, etc., and they can go to State
Surplus. Melinda said it also for computers, passes.

10. [bookmark: _MON_1611475447]COMMUNITY HALL:  To see what sum of money the Town will raise and appropriate from taxation to supplement the Community Hall Capital Reserve fund.  Fund balance as of December 31, 2019 was $6,453.

      Dana Philippi made a motion to accept as read; Melinda Steeves seconded.
Dana asked what will it be used for? Melinda said we need a floor and to fix
the acoustics, passes.

11. To see if the Town will add any unspent monies from the Community Hall Operations line item, any donations to the fund, and fees collected from users of the Community Hall to the Community Hall Capital Reserve account.
Selectboard & Budget Committee Recommendation: pass
[bookmark: _Hlk64025469][bookmark: _Hlk64027648]   Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
   No discussion, passes.

HIGHWAYS
12. A.  To see what sum of money the Town will raise and appropriate from taxation for the Roads and Bridges accounts to be used for the maintenance, sand/salt and snowplowing of contracted Town roads and to be used as Town matching funds for any FEMA/MEMA grants received in FY 2021.  (NOTE:  Snowplowing amount is an estimate based upon the current three-year contract.  A Special Town Meeting will be convened this summer when we have received bids for the next contract.)

[bookmark: _Hlk64027067]Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
Melinda stated that we have no snowplowing contract and need to have a Special Town meeting, Ruth Anne Spence asked why $4000 was included. Tammy Reynolds explained that it is not all winter maintenance. Article passes.

Tammy Reynolds made a motion to move Article 17, Joy Hadsell seconded. No discussion, motion to move the article passes.

Article 17 addressed here.

B.  To see what sum of money the Town will raise and appropriate to supplement the Paving Capital Reserve fund.  Fund balance as of December 31, 2019 was $45,000

Selectboard & Budget Committee Recommendation is $100,000 from taxation and $52,000 from surplus.
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
No discussion, passes.

C.  To see if the Town will add any unspent monies from the Highways line items to the Paving Capital Reserve account.
Selectboard & Budget Committee Recommendation: pass
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
No discussion, passes.

13. To see if the town will discontinue the winter maintenance of three "public easements only" roads:
· Sherman Road
· Knowlton Shores Road
· Liberty Inn Road
(This question is being asked now in an effort to have accurate road mileage for the next Snowplowing request for bids.)
Bob Bourassa said he’s got a vested interest in this as he lives on one of the roads. Several years ago, they jumped through hoops, got deeds, easements for 4/10 of a mile. Quoted Dave St. Clair that it would not add significantly to cost. Road Commissioner Tammy Reynolds says Dave St. Clair doesn’t do very good math and MMA brought this up because we can’t spend public money on private roads. It is $5500/mile.
Tammy listed all 25 roads we don’t plow. Sara Salley lives on one of these roads. There are over 45 lot on Knowlton Shore. Tammy said it shouldn’t be about taxes. Kerry Black said there as 12 lots on Liberty Inn Rd. It has been plowed longer than 39 years. We need to set standards for plowing by towns. Tammy said because we’ve been doing it doesn’t mean we have to do it. She can’t justify using public money on private roads and makes a motion to have a secret ballot.
Duane Jewett asked how many people are on these roads.
Carrie Peavey stated it is illegal to take public money to plow private roads even though it has been done for years.
Toni Farrell asked for definition of private vs public roads.
Tammy said we have private roads created by landowners. Town roads were created in the 20s and 30s. 
Elise Brown said looking at it from an emergency management perspective it is important to consider how we provide services.
Wade Knowlton said he owns Knowlton Shore Rd and deeded easement for public access. There used to have to be at least 3 residences on each road and to have a public easement so not really private.
Susan Longley made an amendment to stay the matter for a year and this year get the word out to put forward data and bring a proposal forward in a year. Leslie Staples said if it’s illegal to stop it now and work on a process to do it correctly. Bob Bourassa said it is illegal unless they go through the easement process which they did and recorded it in Waldo County. Jim Caldwell said we had the same issue in 2014, this is not new. By plowing we’re accepting the liability and we do need standards. Sara Salley asks to vote this motion down and institute a process to address the issues. Jordan Ray moved to end debate and call to a vote. Motion passes.
Tammy Reynolds asks is there any objection to a written ballot, neighbors won’t want to vote against neighbors. Charles Hudson says the same issue applies to Article 15 though Tammy says those are already Town roads. The article passes to discontinue with a vote of 33 yes and 30 no.

14. To see if the town will discontinue the winter maintenance of the following roads that have two or less year round residences:
· Ponderosa Place
· Percey Rd
· Bolin Hill
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
Danny McGovern asked if these are Town roads. Tammy said yes, they are not through roads, that might be part of deciding on new rules, they are technically driveways.
Francis Stewart lives on Bolin Hill and when he asked if the road was plowed, he was told Yes.  He is not the only residence on the road. Ruth Anne Spence asked about liability for the Town. Tammy said we have to plow Town roads, the road contractor not the Town is liable. Peter Beckford felt we should do them all or none and it is unfair if you bought on a plowed road and then it was discontinued. Dewey said it is a slippery slope to discontinue plowing for Town roads. Sara Salley is against this for the same reasons as on Knowlton Shore Road, conditions have been the same for decades and should be continued. Charlie Hudson asked which part of Bolin Hill we’re talking about, is it the bottom 1/3. Tammy said we do have standards and a road must be paved to plow.
Melinda Steeves withdrew original motion, Joy Hadsell seconded. Tammy Reynolds made a motion to pass by Betty-Lu Davis seconded. Article passed by.

15. To see if the Town will vote to extend winter maintenance an additional ⅓ of a mile along Kager Mountain Road contingent upon receiving the proper legally recorded easements.
Duane Jewett made a motion to accept as read; Camilla Jewett seconded.
Tammy Reynolds stated this is a private road, it is not paved and not up to standards.
Tammy Reynolds made a motion to pass by Joy Hadsell seconded. Dewey does not want to withdraw his motion. Duane said Kager is plowed by them, there are four residences, 2 new and 2 businesses. A lot of people use the road, more than most small roads.
Tammy said  she would be willing to meet with a committee to decide. She made a motion to end debate and call to a vote. Joy Hadsell seconded. Article fails.

16. To see what sum of money the Town will raise and appropriate from taxation, to be used to assure proper operation of the Lake St George and Stevens Pond dams.

[bookmark: _Hlk64027511]Dana Philippi made a motion to accept as read; Melinda Steeves seconded. No discussion, passes.

Article 17 moved to after Article 12A
17. To see what sum of money the Town will reallocate from the designated Paving Capital Reserve fund to pay for immediate repairs to the Stevens Pond dam.

Dana Philippi made a motion to accept as read; Sara Salley seconded. Tammy Reynolds introduced Richard Calligan who did well and finished at Saint George and has also looked at Stevens Pond dam.
Calligan explained that 10 feet from the dam they found a funnel like situation that is dangerous, it pulled through concrete bags. We should seal it off with sheet piles. They can dig it out, reseal from the top and have it completed in a week.
Jim Caldwell asked about an apron. Calligan said no, explained process. Passes.

LIBERTY VOLUNTEER FIRE DEPARTMENT
18. To see what sum the Town will raise and appropriate, from taxation, to operate the Liberty Volunteer Fire Department, pay Fire Department volunteer firefighters while on the job, and contribute to the Fire Department Capital Reserve fund.

Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. Tammy Reynolds acknowledged Bill Gillespie as the State of Maine Fire Chief, a big accomplishment. No discussion, passes.

19. To see if the Town will add any unspent monies from the Operations account to the LVFD Capital Reserve account.  (Fund balance as of December 31, 2019 was $8,379.)
Selectboard & Budget Committee Recommendation: pass
[bookmark: _Hlk64027700]Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
No discussion, passes.

20. To see if the Town will add any unspent monies from the Payroll account to the LVFD Length of Service Awards Program (LOSAP).
Selectboard & Budget Committee Recommendation: pass
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
No discussion, passes.

21. To see if the Town will use any donations to the LVFD to offset LVFD Operations or Payroll budget overruns and add any surplus to the LVFD Capital Reserve account.
Selectboard & Budget Committee Recommendation: pass
Joy Hadsell made a motion to accept as read; Steffanie Pyle seconded.
No discussion, passes.


PARKS & RECREATION
22. RECREATION ACCOUNT:
A. To see if the Town will accept reimbursements from the Town of Montville for maintenance of the recreation area (Estimate: $2,000). Montville has been formally requested to raise $2,000 for this account.
Selectboard & Budget Committee Recommendation: pass
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
No discussion, passes.

B. To see if the Town will accept funds from the State of Maine (income from the State Park estimated at $4,985), and to see what sum of money the Town will raise and appropriate, from taxation, for the recreation account (consisting primarily of mowing and portable toilets).

[bookmark: _Hlk64027902]Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
No discussion, passes.

C. RECREATION REQUESTS: To see what sum of money the Town will raise and appropriate, from taxation, for the following recreation requests.

Betty-Lu Davis made a motion to accept as read; Joy Hadsell seconded.
Barbara Rehmeyer asked if any programs are cancelled and do, we need to appropriate the money. Melinda said if none are happening, we should pass by. Treasurer Hannah Hatfield said some of the money requested is for building maintenance. Peter Beckford said the Waldo County Y is open for business.
Elise Brown is on the Budget Committee. This was discussed in the winter when it was all planned. She made a motion to amend the article to include only Waldo County Y for $250 and Little League for $250. B. Rehmeyer wanted  basketball included for $250 for a total of $750. Money requested and not used goes into surplus. Steffanie Pyle said not all expenses go down even when not running the programs. They can still use the money.
Elise amended her motion to withdraw both swimming & farm teams. Ruth Anne Spence seconded. Kate Ahlefeld stated that swimming will be held next year.  Elise did not withdraw her amendment. Joy Hadsell called it to a vote. Article 22C passed as amended 20 to 17 for $850.

D. To see if funds raised from the State's Refund of snowmobile registrations will be provided to the Palermo Snowmobile Club (Estimate: $403).
Selectboard & Budget Committee Recommendation: pass
[image: ]
[bookmark: _Hlk64031743]Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. No discussion, passes.

23. INDEPENDENT SERVICES

[bookmark: _MON_1610368738]AMBULANCE SERVICE: To see what sum the Town will raise and appropriate, from taxation, to the Liberty Volunteer Ambulance Service, to be used to help defray the cost of training and as a reimbursement for payroll expenses.  (NOTE: Last year's Town Meeting approved $51,585 from taxes plus $18,619 carried over from the previous year's budget for a total of $70,204). Joy Hadsell made a motion to accept as read; Dana Philippi seconded. No discussion, passes.

24. MUNICIPAL AMBULANCE SERVICE:  To see if the Town will authorize the Liberty Selectboard to negotiate with the Liberty Volunteer Ambulance Service to acquire the non-profit's assets and liabilities on terms beneficial to the Town, to create the Liberty Fire & Rescue Service, and to incur necessary legal fees.
Joy Hadsell made a motion to accept as read; Dana Philippi seconded.
Fire Chief Bill Gillespie discussed difficulties of getting new members, LVAS is private, nonprofit and wants to disband. Chris Birge has started the process and spoken with their attorney. They would be taken over by LVFD & run by the Fire Chief with the Ambulance Chief, it is an organizational shift.
Sara Salley asked about est. legal fees, Bill doesn’t know yet. Elise Brown the EMA Director and LVAS driver fully supports this measure, the organization is to be admired. Jim Butler asked where we are with Montville. Bill said that last year both Town Meetings were the same day, he’s been meeting with both Selectboards. Montville wants the lowest amount 54K and Liberty wants 74K. We will need to negotiate and sign a contract.
Dan McGovern asked if findings will be brought forward or will decisions be decided by them. Bill said if Montville decides not to do it, Liberty will have to decide if we pay the full amount.
The article passed

25. LIBERTY LIBRARY: To see what sum of money the Town will raise and appropriate, from taxation, to help support operation of the Liberty Library.

[image: ]

Melinda Steeves made a motion to accept as read; Joy Hadsell seconded.
Library Director Barbara Rehmeyer thanked everyone for their support. July is the library’s 25th anniversary. 100 people have used the curbside service in June. They are open Monday evenings for 4 people, one at a time. The additional request is for a new online catalogue. This has helped with the curbside service. Article passes.

26. SOCIAL REQUESTS: To see what sum of money the Town will raise and appropriate, from taxation, for the following:

[bookmark: _Hlk64033015]Melinda Steeves made a motion to accept as read; Luther Thornton seconded. No discussion, passes.

TCSWMO Interlocal Cooperative Agreement Amendments
27. To see if the Town will vote to approve the amendment to the Tri-County Solid Waste Management Organization Interlocal Cooperative Agreement as appears below in this Article and made a part hereof:

Part 3 - ADMINISTRATION

Section 3.2 Joint Board.  The operation and management responsibilities of the organization shall be delegated to Directors designated as the Joint Board.  At-least one Director-from each Member Town-shall be a municipal officer.  Additional Directors and alternates may be municipal officers or municipal officials.  It is desirous, but not required, that Directors and alternates be municipal officers (Selectmen) or municipal officials.  The apportionment of Directors among the member communities shall be as follows: one Director from each Member Town with a population of 1,000 or less; two Directors from each Member Town with a population of 1,001 to 2,500; three Directors from each Member Town with a population greater than 2,500. Initial allocation of seats on the Joint Board shall be delegated to Member Towns in accordance with populations reflected by 1988 Maine Department of Human Services census data. Subsequent allocations shall be made based upon United States Census Bureau data, beginning with 1990 reports, or upon population data provided by the Maine Department of Human Services, whichever is more current. Directors and alternates from each Member Town shall be appointed by the Board of Selectmen of that town to serve a term of one year. Each Director or alternate may be reappointed to such terms indefinitely. The Board of Selectmen of each Member Town shall appoint one alternate member to the Joint Board. An alternate may be appointed by the chairman of the Joint Board as a voting member of that body at any time a Director from his or her respective Member Town is absent when a vote is taken. Under no other circumstances may an alternate have voting power. Each Director, or voting alternate where appropriate, shall cast one vote
Purpose: The purpose of this proposed amendment to the Tri-County Solid Waste Management Organization Interlocal Cooperative Agreement is to eliminate the requirement that all members of the Joint Board be either municipal officers (Selectmen) or municipal officials. Restricting membership on the Joint Board to municipal officers or officials has proven problematic. This amendment will allow the Selectmen of each Member Town to appoint non-governmental representatives to the Joint Board.
Melinda Steeves made a motion to accept as read; Dana Philippi seconded. No discussion, passes.

28. To see if the Town will vote to approve the amendment to the Tri-County Solid Waste Management Organization Interlocal Cooperative Agreement as appears below in this Article and made a part hereof:

Part 4 - FINANCE

Section 4.2 In-Kind Contributions.
1. Subject to prior approval by the Joint Board, credit shall be given to the parties for in-kind contributions to the Corporation. Credit amounts shall be based upon actual costs and shall be limited to administrative overhead, office space, telephone, equipment and supplies, and to costs of obtaining real property acquired and provided by a party for a facility site.

(b)	The Corporation agrees to provide an annual in-lieu-of-taxes credit payment to the Member Town in which the Facility is located equal to the amount of property tax revenue lost as a result of the Corporation's tax-exempt status.

Purpose: The purpose of this proposed amendment to the Tri-County Solid Waste Management Organization Interlocal Cooperative Agreement is to change the manner of recognizing in-kind contributions to a Member hosting the facility from an actual payment to a credit.

Melinda Steeves made a motion to accept as read; Dana Philippi seconded. No discussion, passes.

DEBT SERVICE
29. To see what sum the Town will raise and appropriate, from taxation, for the following loans:


[bookmark: _Hlk64033667]Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. No discussion, passes.

Hannah Hatfield called for a point of order: With the loss of the Assessor’s Agent it means that the Selectboard will be working harder.
Moderator Andrew Worcester stated that this can only be done by bringing the article up again. Hannah asked if there is interest in doing it.
Hannah Hatfield made a motion to revisit Article 5, Tammy Reynolds seconded.
No discussion, motion fails.

30. WALKER-OVERLOCK MEMORIAL SCHOLARSHIP: To see what sum the Town will raise and appropriate, from taxation, to supplement the December 2019 principle of $71,359.25 in the WOMS account.


Barbara Rehmeyer explained that this year the rules changed this covers 2nd, 3rd, and 4th year at UMaine and will now include all Maine community colleges.
Article passes

31. LEGAL FUND: To see if the Town will authorize carrying over the balance remaining from the original appropriation of $40,000 in 2015.  (Fund balance as of December 31, 2019 was $13,805)
Selectboard & Budget Committee Recommendation: pass
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. No discussion, passes.

32. MILEAGE: To see what rate the Town will vote to authorize as travel expenses for essential travel by any Town Official when such travel is on town business out of town, and Code Enforcement Officer on town business in town, to be paid from the Administration Account.
Selectboard Recommendation: Adopt State Standard Mileage Rate (current rate $0.44/mile)
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. No discussion, passes.

PROPERTY TAXES
33. To see if the Town will vote to have all taxes due and payable to the Tax Collector immediately upon commitment and:

A. To see if the Town will determine that taxes not paid 30 days after commitment are considered delinquent.
Selectboard Recommendation: pass.
[bookmark: _Hlk64033762]Melinda Steeves made a motion to accept as read; Dana Philippi seconded. No discussion, passes.

B. To see what sum of interest the Town will vote to charge on all liens and delinquent taxes.
Selectboard Recommendation: 5% (The maximum rate of interest that may be charged: 7%)
Melinda Steeves made a motion to accept as read; Dana Philippi seconded. No discussion, passes.

C. To see if the Town will vote that a taxpayer who pays an amount in excess of that finally assessed shall be repaid the amount of the overpayment plus interest from date of the overpayment at an annual rate set 4% below that established in the preceding Article.
Selectboard Recommendation: 1%
Melinda Steeves made a motion to accept as read; Dana Philippi seconded. No discussion, passes.
Gail explained that this is for paying more than this year’s taxes.
Article passes.

D. To see if the Town will vote to authorize any action necessary, by the Selectboard and Treasurer, to collect any delinquent taxes outstanding for prior years; and to see if the Town will vote to authorize the Selectboard, on behalf of the Town, to sell and dispose of any real estate acquired for non-payment of taxes thereon, using a bid process or other such terms as deemed advisable, by the Selectboard and the State, including publishing in local papers, including the right to accept or reject any and all bids, and should the bid process be used, authorize execution of Quit-Claim deeds for such property sold, except that the Municipal Officers shall use the special sale process required by 36 M.R.S. § 943-C for qualifying homestead property if they choose to sell it to anyone other than the former owner(s).
Selectboard Recommendation: pass
[bookmark: _Hlk64033930]Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. No discussion, passes.

E. To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes for the 2020-2021 year not yet committed.
Selectboard Recommendation: pass
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. No discussion, passes.

F. To see if the Town will vote to authorize the payment of tax abatements and applicable interest from the property tax overlay account.
Selectboard Recommendation: pass
Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. Bob Bourassa noted that the article doesn’t say two payments. Ruth Anne Spence had questions about increased revenue, it seems like the Town has more money. Melinda said we commit the taxes in September and what we vote on today goes into the commitment. She said we sold some properties and Henry Hall noted that some bills went up and some went down. Carrie said the power line assessment went up. Gail said that the mil rate went down, and the school and county parts of the bill are bigger. Article passes.

34. To see if the Town of Liberty will accept and carry over any Education Block Grants, State Revenue Sharing and other funds as may be available to be used toward the FY 2021 Budget appropriations thereby decreasing the amount required to be raised by property taxation.
Selectboard Recommendation: pass.
Melinda Steeves made a motion to accept as read; Steffanie Pyle seconded. No discussion, passes.

35. To see if the Town will authorize the Selectboard to transfer unexpended and unneeded funds and non-dedicated revenue to Surplus.
Selectboard Recommendation: pass.
[bookmark: _Hlk64035832][bookmark: _Hlk64036852]Melinda Steeves made a motion to accept as read; Joy Hadsell seconded. No discussion, passes.

36. Should a vacancy in any elected office arise during the Town Meeting, to vote for a replacement of said official.
Selectboard Recommendation: pass.
Dana Philippi made a motion to accept as read. Second Selectman Carrie Peavey spoke up and said that she is considering resigning. Elise Brown explained that there is a concern that when the Assessor’s Agent position has been defunded, that this is putting a burden on the Selectboard. They will need to have their training updated.
Sara Salley expressed frustration that this was not discussed in that context at the beginning of the meeting and many people have left. It is unfair to ask the Selectboard to take this on and it should have been a factor in the voting on the Assessor’s Agent position and the Selectboard pay.
Betty-Lu Davis stated that she respectfully disagrees, the meeting happens as it happens, it starts and ends but people chose to leave.
Tammy Reynolds made a motion to revisit Article 5, Ruth Anne Spence seconded.
Danny McGovern asked if we are under contract to the Assessor’s Agent. The contract ends in June. Andrew Worcester stated that we’d need to do the whole Article 5 again.
Melinda and Carrie said that it is not about the pay, it is about losing the Assessor’s Agent and having to do the Assessor’s job. Melinda said we need to keep up the quality of the Reval. Dewey doesn’t care about the money but wasn’t planning to do assessing without the Agent.
Bob Bourassa asked about retracting the motion to revisit Article 5 and readdressing Article 6 instead. Sara Salley asked as a point of order when the right time would be. Tammy is not willing to withdraw her motion, but Andrew said we can’t revisit the article twice. Tammy withdrew her motion.
Melinda Steeves made a motion to revisit Article 6, Joy Hadsell seconded.
Elise asked if we could do it in a Special Town meeting, but Danny McGovern said we have to do it now. In his experience, whoever shows 
up at a Special Town meeting runs the show.
Ruth Ann Spence called it to a vote to revisit Article 6. Passes

Article 6
Melinda Steeves made a motion to accept Article 6 with the Assessor’s Agent included as written; Betty-Lu Davis seconded.

Jane Liebler stated, let’s fix this. Peter Beckford said we should have an Assessor’s Agent, but he’s concerned about taking a vote at the end of the meeting with a small number of people present and wonders about having this at the Special Town meeting for snow plowing.
Dottie Thornton stated that she’s lived here a long time and we have the right to do this, it’s constitutional, we’re asking the Selectboard to do more work for no pay. Stay to the end if you want to be involved.
Al Crichton asked Carrie why this came up at the next to last article. Carrie explained that #1 the article on Selectboard pay is at the beginning of the warrant; #2 the article on the Assessor’s Agent is after that; #3 this article is at the end.
Joe Meadows feels we have a dedicated Selectboard, it’s a thankless job, this would not be right, we are here and need to address this.
Tammy Reynolds called to end debate and for a vote. Article passes.

Motion that Article 6 with the exception of the emergency is $10000 passes.

Article 36
Melinda Steeves made a motion to pass by, Joy Hadsell seconded. No discussion. Article passes.

[image: ]
37. To see if the Town will vote to increase the property tax levy limit established for the Town of Liberty by State law in the event that the FY 2021 municipal budget approved under the preceding articles will result in a tax commitment that is greater than that property tax levy limit.  (Vote must be by written ballot.)

Selectboard Recommendation: pass


Melinda Steeves made a motion to accept as readjourn; Carrie Peavey seconded at 12:32pm.

GIVEN UNDER OUR HANDS, THIS 15th DAY OF JUNE, 2020

						
Melinda Steeves, First Selectman

						
Carrie Peavey, Second Selectman

						
Henry Hall, Third Selectman

A True Copy: Attest

	___________________________________
          Gail H. Philippi, Town Clerk, Town of Liberty
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

ADMINISTRATION $42,500 $42,500

TRIO SOFTWARE/UPGRADE $7,120 $2,445

ASSESSORS AGENT $9,750 $9,750

REVALUATION $12,675 $0

DIGITAL TAX MAPS $12,200 $0

LEGAL FEES (See Article 31 for carry-over request) $0 $0

PLANNING BOARD $3,000 $3,000

TCSWMO $25,372 $26,012

ANIMAL CONTROL $1,900 $1,900

EMA OPS $250 $250

CEMETERIES (MOWING/MAINTENANCE) $10,000 $10,300

GENERAL ASSISTANCE $3,500 $4,000

STREET LIGHTS $3,300 $3,300

INSURANCE $18,000 $18,000

PAYROLL TAXES $8,935 $8,935

EMERGENCY FUND $1,485 $1,035

PARKING MANAGEMENT $1,600 $2,800

SNOW SHOVELING $0 $600

COMMUNITY HALL $4,000 $5,000

TOTAL $165,587 $139,827
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		ADMINISTRATION		$42,500		$42,500

		TRIO SOFTWARE/UPGRADE		$7,120		$2,445

		ASSESSORS AGENT		$9,750		$9,750

		REVALUATION		$12,675		$0

		DIGITAL TAX MAPS		$12,200		$0

		LEGAL FEES (See Article 31 for carry-over request)		$0		$0

		PLANNING BOARD		$3,000		$3,000

		TCSWMO		$25,372		$26,012

		ANIMAL CONTROL		$1,900		$1,900

		EMA OPS		$250		$250

		CEMETERIES (MOWING/MAINTENANCE)		$10,000		$10,300

		GENERAL ASSISTANCE		$3,500		$4,000

		STREET LIGHTS		$3,300		$3,300

		INSURANCE		$18,000		$18,000

		PAYROLL TAXES		$8,935		$8,935

		EMERGENCY FUND		$1,485		$1,035

		PARKING MANAGEMENT		$1,600		$2,800

		SNOW SHOVELING		$0		$600

		COMMUNITY HALL		$4,000		$5,000

		TOTAL		$165,587		$139,827
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

TOWN OFFICE INTERIOR PAINTING -                $700
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		TOWN OFFICE INTERIOR PAINTING		- 0		$700
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

DEMOLITION OF BUILDING ON TAX MAP 8, LOT 6 $0 $5,000


Microsoft_Office_Excel_Worksheet4.xlsx
Sheet1

		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		DEMOLITION OF BUILDING ON TAX MAP 8, LOT 6		$0		$5,000
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

TOWN OFFICE EQUIPMENT CAPITAL RESERVE FUND $0 $500
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		TOWN OFFICE EQUIPMENT CAPITAL RESERVE FUND		$0		$500
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

COMMUNITY HALL CAPITAL RESERVE FUND $0 $1,000
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		COMMUNITY HALL CAPITAL RESERVE FUND		$0		$1,000
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

RDB MAINTENANCE $60,000 $60,000

PAVING $0 $0

SALT & SAND $40,000 $45,000

SNOWPLOWING $189,200 $189,200

TOTAL $289,200 $294,200
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		RDB MAINTENANCE		$60,000		$60,000

		PAVING		$0		$0

		SALT & SAND		$40,000		$45,000

		SNOWPLOWING		$189,200		$189,200

		TOTAL		$289,200		$294,200
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

PAVING CAPITAL RESERVE FUND 140,000 $     152,000 $           
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		PAVING CAPITAL RESERVE FUND		$   140,000		$   152,000
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

ST. GEORGE MAINTENANCE $1,000 $1,000

STEVENS POND MAINTENANCE $500 $0

TOTAL $1,500 $1,000
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		ST. GEORGE MAINTENANCE		$1,000		$1,000

		STEVENS POND MAINTENANCE		$500		$0

		TOTAL		$1,500		$1,000





























































































































































































































































































































































































&P OF &N





image10.emf
ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

STEVENS POND DAM REPAIR -               $52,000
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21		FROM SURPLUS

		STEVENS POND DAM REPAIR		- 0		$52,000
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

FIRE DEPARTMENT OPERATIONS $50,000 $50,000

FIRE DEPARTMENT PAYROLL EXPENSES $20,000 $20,000

FIRE DEPARTMENT CAPITAL RESERVE $15,000 $15,000

TOTAL $85,000 $85,000


Microsoft_Office_Excel_Worksheet11.xlsx
Sheet1

		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		FIRE DEPARTMENT OPERATIONS		$50,000		$50,000

		FIRE DEPARTMENT PAYROLL EXPENSES		$20,000		$20,000

		FIRE DEPARTMENT CAPITAL RESERVE		$15,000		$15,000

		TOTAL		$85,000		$85,000
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ITEM

 ADOPTED 

FY2020 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

RECREATION $8,200 $8,500
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		TOWN OF LIBERTY BUDGET WORKSHEET FY19          1/29/2018

		ITEM		ADOPTED		ADOPTED YEAR BEFORE		ADOPTED LAST YEAR		EXPENDED				SELECTBOARD PROPOSED		BUDGET COMMITTEE PROPOSED		AGENCY REQUEST           or

				FY16           (Jun 15-Jul 16)		LAST (FY17) (Jun 16-Jul 17)		YEAR (FY18) (Jun 17-Jul 18)		Jul - Dec 2017		% used		FY19 (Jun 18-Jul 19)		FY19 (Jun 18-Jul 19)		FROM SURPLUS

		COMPENSATION

		ANIMAL CONTROL OFFICER		1,800.00		2,800.00		2,800.00		1,399.95		50%		3,800.00		3,800.00

		CODE ENFORCEMENT OFFICER		5,250.00		5,250.00		5,250.00		2,625.00		50%		5,250.00		5,250.00

		E911 ADDRESSING OFFICER		- 0		500.00		500.00		250.00		50%		500.00		500.00

		EMERGENCY MANAGEMENT DIRECTOR		525.00		525.00		1,525.00		662.50		43%		1,500.00		1,500.00

		FIRE CHIEF		6,500.00		6,500.00		7,500.00		3,750.00		50%		7,000.00		7,000.00

		PLUMBING INSPECTOR		500.00		500.00		500.00		250.00		50%		500.00		500.00

		REGISTRAR OF VOTERS		850.00		850.00		850.00		425.00		50%		850.00		850.00

		ROAD COMMISSIONER		6,500.00		6,500.00		7,500.00		7,500.00		100%		7,000.00		7,000.00

		SELECTMAN FIRST		9,000.00		9,000.00		9,000.00		4,500.00		50%		9,000.00		9,000.00

		SELECTMAN SECOND		8,000.00		8,000.00		5,000.00		2,500.00		50%		8,000.00		8,000.00

		SELECTMAN THIRD		7,000.00		3,000.00		7,000.00		3,500.00		50%		7,000.00		7,000.00

		TAX MAP COORDINATOR		800.00		800.00		800.00		400.00		50%		800.00		800.00

		TOWN ADMINISTRATOR		12,500.00		15,000.00		15,000.00		6,648.00		44%		15,000.00		15,000.00

		TOWN CLERK/TAX COLLECTOR/TOWN AGENT		26,000.00		26,000.00		28,000.00		15,205.00		54%		15,632.00		15,632.00

		DEPUTY TOWN CLERK/TAX COLLECTOR/TOWN AGENT				- 0		- 0		- 0		NA		15,632.00		15,632.00

		TREASURER		6,500.00		6,500.00		8,000.00		3,662.50		46%		6,500.00		6,500.00

		DEPUTY TREASURER				- 0		- 0		- 0		NA		1,500.00		1,500.00

		TOTAL		91,725.00		91,725.00		99,225.00		53,277.95		54%		105,464.00		105,464.00		- 0

		ASSESSING

		ASSESSORS AGENT (TO HIRE IF NEEDED)		- 0		10,000.00		10,000.00		- 0		0%		- 0		- 0

		COMPREHENSIVE RE-EVALUATION				- 0		- 0		- 0		NA		- 0		- 0		87,000.00

		DIGITAL TAX MAPS				- 0		- 0		- 0		NA		- 0		- 0		5,000.00

		TOTAL				10,000.00		10,000.00		- 0		0%		- 0		- 0		92,000.00

		TOWN OPERATIONS

		ADMINISTRATION		35,000.00		36,000.00		37,000.00		20,640.73		56%		38,500.00		38,500.00

		TRIO MOTOR VEHICLE MODULE AND RAPID RENEWAL				- 0		- 0		- 0		NA		7,500.00		7,500.00

		EMERGENCY FUND		10,000.00		10,000.00		10,000.00		- 0		0%		10,000.00		10,000.00

		PLANNING BOARD		3,000.00		3,000.00		3,000.00		1,002.50		33%		3,000.00		3,000.00

		TCSWMO		18,838.75		21,638.10		24,979.68		12,489.84		50%		25,199.00		25,199.00

		ANIMAL CONTROL SHELTER		1,600.00		1,900.00		1,900.00		232.24		12%		1,900.00		1,900.00

		EMA OPS		250.00		250.00		250.00		- 0		0%		250.00		250.00

		CEMETERY MAINTENANCE/MOWING		5,000.00		8,200.00		7,500.00		4,400.00		59%		7,500.00		7,500.00

		GENERAL ASSISTANCE		3,500.00		3,500.00		3,500.00		- 0		0%		3,500.00		3,500.00

		STREET LIGHTS		3,200.00		3,300.00		3,300.00		1,012.03		31%		3,300.00		3,300.00

		INSURANCE		17,000.00		17,500.00		18,000.00		13,901.55		77%		18,000.00		18,000.00

		PAYROLL EXPENSES		7,500.00		7,500.00		8,500.00		5,723.55		67%		8,500.00		8,500.00

		TOTAL		104,888.75		112,788.10		117,929.68		59,402.44		50%		127,149.00		127,149.00

		COMMUNITY HALL

		COMMUNITY HALL OPERATIONS		4,355.92

Kenn Ortmann: Kenn Ortmann:
Includes $355.92 moved to line item for b-ball improvements pursuent to Artiucle 20C.		4,000.00		4,000.00		685.51		17%		4,000.00		4,000.00

		COMMUNITY HALL STANDBY GENERATOR & INSTALLATION		- 0		- 0		- 0		- 0		NA		6,500.00		6,500.00

		COMMUNITY HALL FURNITURE		- 0		- 0		- 0		- 0		NA		1,000.00		1,000.00

		TOTAL		4,355.92		4,000.00		4,000.00		685.51		17%		11,500.00		11,500.00		- 0

		LEGAL FEES

		LEGAL FEES		40,000.00		- 0		- 0		8,657.11		NA		- 0		- 0

		ROADS & BRIDGES

		RDB MAINTENANCE		60,000.00		60,000.00		60,000.00		64,185.79		107%		60,000.00		60,000.00

		PAVING		- 0		100,000.00		- 0		- 0		NA		71,500.00		71,500.00		71,500.00

		SALT & SAND		32,000.00		32,000.00		32,000.00		13,705.85		43%		32,000.00		32,000.00

		ROADS & BRIDGES (ADDITIIONAL PAVING)		- 0		100,000.00		- 0		- 0		NA		- 0		- 0

		SNOWPLOWING		153,900.00		153,900.00		189,200.00		56,760.00		30%		189,200.00		189,200.00

		TOTAL		245,900.00		445,900.00		281,200.00		134,651.64		48%		352,700.00		352,700.00		71,500.00

		DAMS

		ST. GEORGE MAINTENANCE		1,000.00		1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00

		STEVEN'S POND MAINTENANCE		1,000.00		500.00		500.00		- 0		0%		500.00		500.00

		TOTAL		2,000.00		1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00		- 0

		FIRE DEPARTMENT

		FIRE DEPARTMENT OPERATIONS		45,000.00		45,000.00		50,000.00		15,900.90		32%		50,000.00		50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		15,000.00		15,000.00		20,000.00		7,526.50		38%		20,000.00		20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE		10,000.00		95,312.00		213,587.80		180,000.00		84%		- 0		- 0

		TOTAL		70,000.00		155,312.00		283,587.80		203,427.40		72%		70,000.00		70,000.00		- 0

		RECREATION

		RECREATION		3,500.00		8,200.00		8,200.00		6,190.00		75%		8,200.00		8,200.00

		RECREATION PROGRAMS

		SWIMMING PROGRAM		575.00		800.00		800.00		800.00		100%		800.00		800.00		800.00

		MT. VIEW BUM LEAGUE YOUTH BASKETBALL				- 0		100.00		- 0		0%		200.00		200.00		450.00

		LIBERTY FARM TEAMS		350.00		350.00		350.00		- 0		0%		350.00		350.00		350.00

		LIBERTY T-BALL TEAMS		250.00		250.00		250.00		- 0		0%		250.00		250.00		250.00

		LIBERTY BASKETBALL TEAMS		300.00		300.00		450.00		- 0		0%		350.00		350.00		450.00

		GIRLS SOFTBALL				- 0		- 0		- 0		NA		350.00		350.00		462.50

		WALDO COUNTY YMCA		250.00		250.00		250.00		- 0		0%		- 0		- 0		250.00

		TOTAL		1,725.00		1,950.00		2,200.00		800.00		36%		2,300.00		2,300.00		3,012.50

		STORAGE SHED/SNACK SHACK

		LIBERTY/MONTVILLE LITTLE LEAGUE		500.00		500.00		1,000.00		1,000.00		100%		- 0		- 0

		AMBULANCE

		AMBULANCE TOWN RETAINER				1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00		1,000.00

		AMBULANCE TRAINING		1,000.00		3,000.00		3,000.00		- 0		0%		3,000.00		3,000.00		3,000.00

		AMBULANCE PAYROLL		3,000.00		- 0		43,000.00		- 0		0%		40,000.00		40,000.00		40,000.00

		TOTAL		4,000.00		4,000.00		47,000.00		- 0		0%		44,000.00		44,000.00		44,000.00

		LIBRARY

		IVAN O. DAVIS LIBRARY OPERATIONS		4,700.00		4,800.00		4,700.00		4,700.00		100%		4,800.00		4,800.00		4,700.00

		WOM

		WOM RECIPIENT AWARD		1,000.00		1,500.00		1,500.00		1,853.41		124%		1,500.00		1,500.00

		WOM ADDITION TO PRINCIPLE		1,500.00		1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00

		SOCIAL SERVICES

		AMERICAN RED CROSS				- 0		- 0		- 0		NA		- 0		- 0		500.00

		AMVETS		1,000.00		2,000.00		2,000.00		2,000.00		100%		2,000.00		2,000.00		2,000.00

		BELFAST AREA CHILD CARE SERVICES		500.00		500.00		500.00		500.00		100%		500.00		500.00		500.00

		BROADREACH		500.00		500.00		550.00		550.00		100%		550.00		550.00		560.00

		CHILDREN'S CENTER				- 0		- 0		- 0		NA		- 0		- 0		459.50

		CITIZENS ASSOC. OF LIBERTY LAKES (CALL)		150.00		150.00		150.00		150.00		100%		300.00		300.00		300.00

		GARRY OWEN HOUSE				- 0		- 0		- 0		NA		250.00		250.00		250.00

		HEALTH EQUITY ALLIANCE				- 0		- 0		- 0		NA				- 0

		HOSPICE VOLUNTEERS OF WALDO COUNTY		400.00		500.00		500.00		500.00		100%		500.00		500.00		500.00

		KENNEBEC BEHAVIORAL HEALTH		100.00		100.00		100.00		100.00		100%		100.00		100.00		100.00

		LIBERTY HISTORICAL SOCIETY		400.00		400.00		500.00		500.00		100%		500.00		500.00		500.00

		LIFEFLIGHT		100.00		913.00		913.00		913.00		100%		913.00		913.00		913.00

		MAIN PUBLIC				- 0		- 0		- 0		NA		- 0		- 0		100.00

		MAINE YOUTH ALLIANCE - GAME LOFT		300.00		300.00		300.00		300.00		100%		400.00		400.00		400.00

		MID-COAST MAINE COMMUNITY ACTION (WIC)		500.00		500.00		500.00		500.00		100%		500.00		500.00		500.00

		NEW HOPE FOR WOMEN		750.00		750.00		750.00		750.00		100%		750.00		750.00		750.00

		SEXUAL ASSAULT CRISIS & SUPPORT CENTER		100.00		100.00		100.00		100.00		100%		100.00		100.00		100.00

		SPECTRUM GENERATIONS		500.00		500.00		500.00		500.00		100%		527.00		527.00		527.00

		WALDO CAP		2,930.00		1,726.00		1,295.00		1,295.00		100%		4,272.00		4,272.00		4,272.00

		WALDO COUNTY WOODSHED		500.00		500.00		500.00		500.00		100%		500.00		500.00		625.00

		TOTAL		8,730.00		9,439.00		9,158.00		9,158.00		100%		12,662.00		12,662.00		13,856.50

		LOANS P&I

		STEVENS POND DAM		3,985.24		3,654.32		3,158.01		3,158.01		100%		3,158.01		3,158.01

		HOSTILE VALLEY BRIDGE		9,102.77		9,102.77		8,791.19		8,482.26		96%		8,482.26		8,482.26

		FIRE TRUCK		- 0		- 0		- 0						37,099.43		37,099.43

		TOTAL		13,088.01		12,757.09		11,949.20		11,640.27		97%		48,739.70		48,739.70		- 0

		TOWN TOTAL:		597,612.68		865,871.19		884,649.68		495,443.73		56%		792,014.70		792,014.70		163,500.00

								* 110,000 from surplus										From Surplus

		County Taxes				219,609.66		227,866.79		227,866.79

		RSU#3				1,299,937.60		1,308,383.01		661,311.55

		Liens								1,615.00

						2,385,418.45		2,420,899.48		1,386,237.07

								*  Note that $100,000 of the amount budgeted for "Fire Department capital reserve" came from surplus.





		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		ST. GEORGE MAINTENANCE		1,000.00		1,000.00

		STEVEN'S POND MAINTENANCE		500.00		500.00

		TOTAL		1,500.00		1,500.00

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		FIRE DEPARTMENT OPERATIONS		50,000.00		50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		20,000.00		20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE		213,587.80		- 0

		TOTAL		283,587.80		70,000.00

		ITEM		ADOPTED FY2020		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		RECREATION		$8,200		$8,500
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ITEM

 ADOPTED 

FY20 

Agency 

request

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

GIRLS SOFTBALL $400 $0 $0

LIBERTY BASKETBALL TEAMS $250 $250 $250

LIBERTY FARM TEAMS $250 $250 $250

LIBERTY/MONTVILLE LITTLE LEAGUE $250 $250 $250

MT.VIEW BUM LEAGUE YOUTH BASKETBALL $100 $100 $100

SWIMMING PROGRAM $800 $1,000 $1,000

WALDO COUNTY YMCA (designated for Liberty 

resident scholarships) $0 $250 $250

TOTAL $2,050 $2,100 $2,100
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		ITEM		ADOPTED FY20		Agency request		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		GIRLS SOFTBALL		$400		$0		$0

		LIBERTY BASKETBALL TEAMS		$250		$250		$250

		LIBERTY FARM TEAMS		$250		$250		$250

		LIBERTY/MONTVILLE LITTLE LEAGUE		$250		$250		$250

		MT.VIEW BUM LEAGUE YOUTH BASKETBALL		$100		$100		$100

		SWIMMING PROGRAM		$800		$1,000		$1,000

		WALDO COUNTY YMCA (designated for Liberty resident scholarships)		$0		$250		$250

		TOTAL		$2,050		$2,100		$2,100
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ITEM

 ADOPTED 

FY20 

Agency 

request

 BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

AMBULANCE TRAINING $0 $3,000 $3,000

AMBULANCE PAYROLL $51,585 $71,649 $71,649

TOTAL $51,585 $74,649 $74,649
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		TOWN OF LIBERTY BUDGET WORKSHEET FY19          1/29/2018

		ITEM		ADOPTED				ADOPTED YEAR BEFORE		ADOPTED LAST YEAR		EXPENDED				SELECTBOARD PROPOSED		BUDGET COMMITTEE PROPOSED		AGENCY REQUEST           or

				FY16           (Jun 15-Jul 16)				LAST (FY17) (Jun 16-Jul 17)		YEAR (FY18) (Jun 17-Jul 18)		Jul - Dec 2017		% used		FY19 (Jun 18-Jul 19)		FY19 (Jun 18-Jul 19)		FROM SURPLUS

		COMPENSATION

		ANIMAL CONTROL OFFICER		1,800.00				2,800.00		2,800.00		1,399.95		50%		3,800.00		3,800.00

		CODE ENFORCEMENT OFFICER		5,250.00				5,250.00		5,250.00		2,625.00		50%		5,250.00		5,250.00

		E911 ADDRESSING OFFICER		- 0				500.00		500.00		250.00		50%		500.00		500.00

		EMERGENCY MANAGEMENT DIRECTOR		525.00				525.00		1,525.00		662.50		43%		1,500.00		1,500.00

		FIRE CHIEF		6,500.00				6,500.00		7,500.00		3,750.00		50%		7,000.00		7,000.00

		PLUMBING INSPECTOR		500.00				500.00		500.00		250.00		50%		500.00		500.00

		REGISTRAR OF VOTERS		850.00				850.00		850.00		425.00		50%		850.00		850.00

		ROAD COMMISSIONER		6,500.00				6,500.00		7,500.00		7,500.00		100%		7,000.00		7,000.00

		SELECTMAN FIRST		9,000.00				9,000.00		9,000.00		4,500.00		50%		9,000.00		9,000.00

		SELECTMAN SECOND		8,000.00				8,000.00		5,000.00		2,500.00		50%		8,000.00		8,000.00

		SELECTMAN THIRD		7,000.00				3,000.00		7,000.00		3,500.00		50%		7,000.00		7,000.00

		TAX MAP COORDINATOR		800.00				800.00		800.00		400.00		50%		800.00		800.00

		TOWN ADMINISTRATOR		12,500.00				15,000.00		15,000.00		6,648.00		44%		15,000.00		15,000.00

		TOWN CLERK/TAX COLLECTOR/TOWN AGENT		26,000.00				26,000.00		28,000.00		15,205.00		54%		15,632.00		15,632.00

		DEPUTY TOWN CLERK/TAX COLLECTOR/TOWN AGENT						- 0		- 0		- 0		NA		15,632.00		15,632.00

		TREASURER		6,500.00				6,500.00		8,000.00		3,662.50		46%		6,500.00		6,500.00

		DEPUTY TREASURER						- 0		- 0		- 0		NA		1,500.00		1,500.00

		TOTAL		91,725.00				91,725.00		99,225.00		53,277.95		54%		105,464.00		105,464.00		- 0

		ASSESSING

		ASSESSORS AGENT (TO HIRE IF NEEDED)		- 0				10,000.00		10,000.00		- 0		0%		- 0		- 0

		COMPREHENSIVE RE-EVALUATION						- 0		- 0		- 0		NA		- 0		- 0		87,000.00

		DIGITAL TAX MAPS						- 0		- 0		- 0		NA		- 0		- 0		5,000.00

		TOTAL						10,000.00		10,000.00		- 0		0%		- 0		- 0		92,000.00

		TOWN OPERATIONS

		ADMINISTRATION		35,000.00				36,000.00		37,000.00		20,640.73		56%		38,500.00		38,500.00

		TRIO MOTOR VEHICLE MODULE AND RAPID RENEWAL						- 0		- 0		- 0		NA		7,500.00		7,500.00

		EMERGENCY FUND		10,000.00				10,000.00		10,000.00		- 0		0%		10,000.00		10,000.00

		PLANNING BOARD		3,000.00				3,000.00		3,000.00		1,002.50		33%		3,000.00		3,000.00

		TCSWMO		18,838.75				21,638.10		24,979.68		12,489.84		50%		25,199.00		25,199.00

		ANIMAL CONTROL SHELTER		1,600.00				1,900.00		1,900.00		232.24		12%		1,900.00		1,900.00

		EMA OPS		250.00				250.00		250.00		- 0		0%		250.00		250.00

		CEMETERY MAINTENANCE/MOWING		5,000.00				8,200.00		7,500.00		4,400.00		59%		7,500.00		7,500.00

		GENERAL ASSISTANCE		3,500.00				3,500.00		3,500.00		- 0		0%		3,500.00		3,500.00

		STREET LIGHTS		3,200.00				3,300.00		3,300.00		1,012.03		31%		3,300.00		3,300.00

		INSURANCE		17,000.00				17,500.00		18,000.00		13,901.55		77%		18,000.00		18,000.00

		PAYROLL EXPENSES		7,500.00				7,500.00		8,500.00		5,723.55		67%		8,500.00		8,500.00

		TOTAL		104,888.75				112,788.10		117,929.68		59,402.44		50%		127,149.00		127,149.00

		COMMUNITY HALL

		COMMUNITY HALL OPERATIONS		4,355.92

Kenn Ortmann: Kenn Ortmann:
Includes $355.92 moved to line item for b-ball improvements pursuent to Artiucle 20C.				4,000.00		4,000.00		685.51		17%		4,000.00		4,000.00

		COMMUNITY HALL STANDBY GENERATOR & INSTALLATION		- 0				- 0		- 0		- 0		NA		6,500.00		6,500.00

		COMMUNITY HALL FURNITURE		- 0				- 0		- 0		- 0		NA		1,000.00		1,000.00

		TOTAL		4,355.92				4,000.00		4,000.00		685.51		17%		11,500.00		11,500.00		- 0

		LEGAL FEES

		LEGAL FEES		40,000.00				- 0		- 0		8,657.11		NA		- 0		- 0

		ROADS & BRIDGES

		RDB MAINTENANCE		60,000.00				60,000.00		60,000.00		64,185.79		107%		60,000.00		60,000.00

		PAVING		- 0				100,000.00		- 0		- 0		NA		71,500.00		71,500.00		71,500.00

		SALT & SAND		32,000.00				32,000.00		32,000.00		13,705.85		43%		32,000.00		32,000.00

		ROADS & BRIDGES (ADDITIIONAL PAVING)		- 0				100,000.00		- 0		- 0		NA		- 0		- 0

		SNOWPLOWING		153,900.00				153,900.00		189,200.00		56,760.00		30%		189,200.00		189,200.00

		TOTAL		245,900.00				445,900.00		281,200.00		134,651.64		48%		352,700.00		352,700.00		71,500.00

		DAMS

		ST. GEORGE MAINTENANCE		1,000.00				1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00

		STEVEN'S POND MAINTENANCE		1,000.00				500.00		500.00		- 0		0%		500.00		500.00

		TOTAL		2,000.00				1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00		- 0

		FIRE DEPARTMENT

		FIRE DEPARTMENT OPERATIONS		45,000.00				45,000.00		50,000.00		15,900.90		32%		50,000.00		50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		15,000.00				15,000.00		20,000.00		7,526.50		38%		20,000.00		20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE		10,000.00				95,312.00		213,587.80		180,000.00		84%		- 0		- 0

		TOTAL		70,000.00				155,312.00		283,587.80		203,427.40		72%		70,000.00		70,000.00		- 0

		RECREATION

		RECREATION		3,500.00				8,200.00		8,200.00		6,190.00		75%		8,200.00		8,200.00

		RECREATION PROGRAMS

		SWIMMING PROGRAM		575.00				800.00		800.00		800.00		100%		800.00		800.00		800.00

		MT. VIEW BUM LEAGUE YOUTH BASKETBALL						- 0		100.00		- 0		0%		200.00		200.00		450.00

		LIBERTY FARM TEAMS		350.00				350.00		350.00		- 0		0%		350.00		350.00		350.00

		LIBERTY T-BALL TEAMS		250.00				250.00		250.00		- 0		0%		250.00		250.00		250.00

		LIBERTY BASKETBALL TEAMS		300.00				300.00		450.00		- 0		0%		350.00		350.00		450.00

		GIRLS SOFTBALL						- 0		- 0		- 0		NA		350.00		350.00		462.50

		WALDO COUNTY YMCA		250.00				250.00		250.00		- 0		0%		- 0		- 0		250.00

		TOTAL		1,725.00				1,950.00		2,200.00		800.00		36%		2,300.00		2,300.00		3,012.50

		STORAGE SHED/SNACK SHACK

		LIBERTY/MONTVILLE LITTLE LEAGUE		500.00				500.00		1,000.00		1,000.00		100%		- 0		- 0

		AMBULANCE

		AMBULANCE TOWN RETAINER						1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00		1,000.00

		AMBULANCE TRAINING		1,000.00				3,000.00		3,000.00		- 0		0%		3,000.00		3,000.00		3,000.00

		AMBULANCE PAYROLL		3,000.00				- 0		43,000.00		- 0		0%		40,000.00		40,000.00		40,000.00

		TOTAL		4,000.00				4,000.00		47,000.00		- 0		0%		44,000.00		44,000.00		44,000.00

		LIBRARY

		IVAN O. DAVIS LIBRARY OPERATIONS		4,700.00				4,800.00		4,700.00		4,700.00		100%		4,800.00		4,800.00		4,700.00

		WOM

		WOM RECIPIENT AWARD		1,000.00				1,500.00		1,500.00		1,853.41		124%		1,500.00		1,500.00

		WOM ADDITION TO PRINCIPLE		1,500.00				1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00

		SOCIAL SERVICES

		AMERICAN RED CROSS						- 0		- 0		- 0		NA		- 0		- 0		500.00

		AMVETS		1,000.00				2,000.00		2,000.00		2,000.00		100%		2,000.00		2,000.00		2,000.00

		BELFAST AREA CHILD CARE SERVICES		500.00				500.00		500.00		500.00		100%		500.00		500.00		500.00

		BROADREACH		500.00				500.00		550.00		550.00		100%		550.00		550.00		560.00

		CHILDREN'S CENTER						- 0		- 0		- 0		NA		- 0		- 0		459.50

		CITIZENS ASSOC. OF LIBERTY LAKES (CALL)		150.00				150.00		150.00		150.00		100%		300.00		300.00		300.00

		GARRY OWEN HOUSE						- 0		- 0		- 0		NA		250.00		250.00		250.00

		HEALTH EQUITY ALLIANCE						- 0		- 0		- 0		NA				- 0

		HOSPICE VOLUNTEERS OF WALDO COUNTY		400.00				500.00		500.00		500.00		100%		500.00		500.00		500.00

		KENNEBEC BEHAVIORAL HEALTH		100.00				100.00		100.00		100.00		100%		100.00		100.00		100.00

		LIBERTY HISTORICAL SOCIETY		400.00				400.00		500.00		500.00		100%		500.00		500.00		500.00

		LIFEFLIGHT		100.00				913.00		913.00		913.00		100%		913.00		913.00		913.00

		MAIN PUBLIC						- 0		- 0		- 0		NA		- 0		- 0		100.00

		MAINE YOUTH ALLIANCE - GAME LOFT		300.00				300.00		300.00		300.00		100%		400.00		400.00		400.00

		MID-COAST MAINE COMMUNITY ACTION (WIC)		500.00				500.00		500.00		500.00		100%		500.00		500.00		500.00

		NEW HOPE FOR WOMEN		750.00				750.00		750.00		750.00		100%		750.00		750.00		750.00

		SEXUAL ASSAULT CRISIS & SUPPORT CENTER		100.00				100.00		100.00		100.00		100%		100.00		100.00		100.00

		SPECTRUM GENERATIONS		500.00				500.00		500.00		500.00		100%		527.00		527.00		527.00

		WALDO CAP		2,930.00				1,726.00		1,295.00		1,295.00		100%		4,272.00		4,272.00		4,272.00

		WALDO COUNTY WOODSHED		500.00				500.00		500.00		500.00		100%		500.00		500.00		625.00

		TOTAL		8,730.00				9,439.00		9,158.00		9,158.00		100%		12,662.00		12,662.00		13,856.50

		LOANS P&I

		STEVENS POND DAM		3,985.24				3,654.32		3,158.01		3,158.01		100%		3,158.01		3,158.01

		HOSTILE VALLEY BRIDGE		9,102.77				9,102.77		8,791.19		8,482.26		96%		8,482.26		8,482.26

		FIRE TRUCK		- 0				- 0		- 0						37,099.43		37,099.43

		TOTAL		13,088.01				12,757.09		11,949.20		11,640.27		97%		48,739.70		48,739.70		- 0

		TOWN TOTAL:		597,612.68				865,871.19		884,649.68		495,443.73		56%		792,014.70		792,014.70		163,500.00

										* 110,000 from surplus										From Surplus

		County Taxes						219,609.66		227,866.79		227,866.79

		RSU#3						1,299,937.60		1,308,383.01		661,311.55

		Liens										1,615.00

								2,385,418.45		2,420,899.48		1,386,237.07

										*  Note that $100,000 of the amount budgeted for "Fire Department capital reserve" came from surplus.





		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		ST. GEORGE MAINTENANCE		1,000.00				1,000.00

		STEVEN'S POND MAINTENANCE		500.00				500.00

		TOTAL		1,500.00				1,500.00

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		FIRE DEPARTMENT OPERATIONS		50,000.00				50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		20,000.00				20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE		213,587.80				- 0

		TOTAL		283,587.80				70,000.00

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		RECREATION		8,200.00				8,200.00

		ITEM		ADOPTED FY20		Agency request		BUDGET COMMITTEE RECOMMENDED FY21

		AMBULANCE TRAINING		$0		$3,000		$3,000

		AMBULANCE PAYROLL		$51,585		$71,649		$71,649

		TOTAL		$51,585		$74,649		$74,649
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ITEM

ADOPTED 

FY20

Agency 

request

SELECTBOARD & 

BUDGET 

COMMITTEE 

RECOMMENDED 

FY21

LIBERTY LIBRARY OPERATIONS $4,800 $5,000 $5,000
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		ITEM		ADOPTED FY20		Agency request		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		LIBERTY LIBRARY OPERATIONS		$4,800		$5,000		$5,000
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ITEM

 ADOPTED 

FY20 

Agency 

request

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

AMERICAN RED CROSS $0 $1,000 $0

AMVETS $2,000 $2,000 $2,000

BELFAST AREA CHILD CARE SERVICES $500 $500 $500

CITIZENS ASSOC. OF LIBERTY LAKES (CALL) $300 $300 $300

GARRY OWEN HOUSE $250 $300 $300

HABITAT FOR HUMANITY $500 $0 $0

HEALTH EQUITY ALLIANCE $0 $0 $0

HOSPICE VOLUNTEERS OF WALDO COUNTY $500 $500 $500

LIBERTY HISTORICAL SOCIETY $500 $550 $550

LIFEFLIGHT $913 $913 $913

MAINE PUBLIC $0 $100 $0

MAINE YOUTH ALLIANCE - GAME LOFT $400 $500 $500

MID-COAST MAINE COMMUNITY ACTION (WIC) $500 $0 $0

NEW HOPE FOR WOMEN $750 $750 $750

SEXUAL ASSAULT CRISIS & SUPPORT CENTER $100 $100 $100

SPECTRUM GENERATIONS $500 $820 $800

WALDO CAP $6,475 $4,540 $4,540

WALDO COUNTY WOODSHED $0 $500 $500

TOTAL $14,188 $13,373 $12,253
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		ITEM		ADOPTED FY20		Agency request		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		AMERICAN RED CROSS		$0		$1,000		$0

		AMVETS		$2,000		$2,000		$2,000

		BELFAST AREA CHILD CARE SERVICES		$500		$500		$500

		CITIZENS ASSOC. OF LIBERTY LAKES (CALL)		$300		$300		$300

		GARRY OWEN HOUSE		$250		$300		$300

		HABITAT FOR HUMANITY		$500		$0		$0

		HEALTH EQUITY ALLIANCE		$0		$0		$0

		HOSPICE VOLUNTEERS OF WALDO COUNTY		$500		$500		$500

		LIBERTY HISTORICAL SOCIETY		$500		$550		$550

		LIFEFLIGHT		$913		$913		$913

		MAINE PUBLIC		$0		$100		$0

		MAINE YOUTH ALLIANCE - GAME LOFT		$400		$500		$500

		MID-COAST MAINE COMMUNITY ACTION (WIC)		$500		$0		$0

		NEW HOPE FOR WOMEN		$750		$750		$750

		SEXUAL ASSAULT CRISIS & SUPPORT CENTER		$100		$100		$100

		SPECTRUM GENERATIONS		$500		$820		$800

		WALDO CAP		$6,475		$4,540		$4,540

		WALDO COUNTY WOODSHED		$0		$500		$500

		TOTAL		$14,188		$13,373		$12,253		13,372.62
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ITEM

 ADOPTED 

FY20 

 SELECTBOARD 

& BUDGET 

COMMITTEE 

RECOMMENDED 

FY21 

HOSTILE VALLEY BRIDGE

 (Loan will be paid off Oct 5, 2022)

$7,868 $7,570

FIRE TRUCK $37,099 $37,099

TOTAL $44,967 $44,669
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		TOWN OF LIBERTY BUDGET WORKSHEET FY19          2/5/2018

		ITEM		ADOPTED		ADOPTED YEAR BEFORE		ADOPTED LAST YEAR		EXPENDED				SELECTBOARD PROPOSED		BUDGET COMMITTEE PROPOSED		AGENCY REQUEST           or

				FY16           (Jun 15-Jul 16)		LAST (FY17) (Jun 16-Jul 17)		YEAR (FY18) (Jun 17-Jul 18)		Jul - Dec 2017		% used		FY19 (Jun 18-Jul 19)		FY19 (Jun 18-Jul 19)		FROM SURPLUS

		COMPENSATION

		ANIMAL CONTROL OFFICER		1,800.00		2,800.00		2,800.00		1,399.95		50%		3,800.00		3,800.00

		CODE ENFORCEMENT OFFICER		5,250.00		5,250.00		5,250.00		2,625.00		50%		5,250.00		5,250.00

		E911 ADDRESSING OFFICER		- 0		500.00		500.00		250.00		50%		500.00		500.00

		EMERGENCY MANAGEMENT DIRECTOR		525.00		525.00		1,525.00		662.50		43%		1,500.00		1,500.00

		FIRE CHIEF		6,500.00		6,500.00		7,500.00		3,750.00		50%		7,000.00		7,000.00

		PLUMBING INSPECTOR		500.00		500.00		500.00		250.00		50%		500.00		500.00

		REGISTRAR OF VOTERS		850.00		850.00		850.00		425.00		50%		850.00		850.00

		ROAD COMMISSIONER		6,500.00		6,500.00		7,500.00		7,500.00		100%		7,000.00		7,000.00

		SELECTMAN FIRST		9,000.00		9,000.00		9,000.00		4,500.00		50%		9,000.00		9,000.00

		SELECTMAN SECOND		8,000.00		8,000.00		5,000.00		2,500.00		50%		8,000.00		8,000.00

		SELECTMAN THIRD		7,000.00		3,000.00		7,000.00		3,500.00		50%		7,000.00		7,000.00

		TAX MAP COORDINATOR		800.00		800.00		800.00		400.00		50%		800.00		800.00

		TOWN ADMINISTRATOR		12,500.00		15,000.00		15,000.00		6,648.00		44%		15,000.00		15,000.00

		TOWN CLERK/TAX COLLECTOR/TOWN AGENT		26,000.00		26,000.00		28,000.00		15,205.00		54%		15,632.00		15,632.00

		DEPUTY TOWN CLERK/TAX COLLECTOR/TOWN AGENT				- 0		- 0		- 0		NA		15,632.00		15,632.00

		TREASURER		6,500.00		6,500.00		8,000.00		3,662.50		46%		6,500.00		6,500.00

		DEPUTY TREASURER				- 0		- 0		- 0		NA		1,500.00		1,500.00

		TOTAL		91,725.00		91,725.00		99,225.00		53,277.95		54%		105,464.00		105,464.00		- 0

		ASSESSING

		ASSESSORS AGENT (TO HIRE IF NEEDED)		- 0		10,000.00		10,000.00		- 0		0%		- 0		- 0

		COMPREHENSIVE RE-EVALUATION				- 0		- 0		- 0		NA		- 0		- 0		87,000.00

		DIGITAL TAX MAPS				- 0		- 0		- 0		NA		- 0		- 0		5,000.00

		TOTAL				10,000.00		10,000.00		- 0		0%		- 0		- 0		92,000.00

		TOWN OPERATIONS

		ADMINISTRATION		35,000.00		36,000.00		37,000.00		20,640.73		56%		38,500.00		38,500.00

		TRIO MOTOR VEHICLE MODULE AND RAPID RENEWAL				- 0		- 0		- 0		NA		7,500.00		7,500.00

		EMERGENCY FUND		10,000.00		10,000.00		10,000.00		- 0		0%		10,000.00		10,000.00

		PLANNING BOARD		3,000.00		3,000.00		3,000.00		1,002.50		33%		3,000.00		3,000.00

		TCSWMO		18,838.75		21,638.10		24,979.68		12,489.84		50%		25,199.00		25,199.00

		ANIMAL CONTROL SHELTER		1,600.00		1,900.00		1,900.00		232.24		12%		1,900.00		1,900.00

		EMA OPS		250.00		250.00		250.00		- 0		0%		250.00		250.00

		CEMETERY MAINTENANCE/MOWING		5,000.00		8,200.00		7,500.00		4,400.00		59%		7,500.00		7,500.00

		GENERAL ASSISTANCE		3,500.00		3,500.00		3,500.00		- 0		0%		3,500.00		3,500.00

		STREET LIGHTS		3,200.00		3,300.00		3,300.00		1,012.03		31%		3,300.00		3,300.00

		INSURANCE		17,000.00		17,500.00		18,000.00		13,901.55		77%		18,000.00		18,000.00

		PAYROLL EXPENSES		7,500.00		7,500.00		8,500.00		5,723.55		67%		8,500.00		8,500.00

		TOTAL		104,888.75		112,788.10		117,929.68		59,402.44		50%		127,149.00		127,149.00

		COMMUNITY HALL

		COMMUNITY HALL OPERATIONS		4,355.92

Kenn Ortmann: Kenn Ortmann:
Includes $355.92 moved to line item for b-ball improvements pursuent to Artiucle 20C.		4,000.00		4,000.00		685.51		17%		4,000.00		4,000.00

		COMMUNITY HALL STANDBY GENERATOR & INSTALLATION		- 0		- 0		- 0		- 0		NA		6,500.00		6,500.00

		COMMUNITY HALL FURNITURE		- 0		- 0		- 0		- 0		NA		1,000.00		1,000.00

		TOTAL		4,355.92		4,000.00		4,000.00		685.51		17%		11,500.00		11,500.00		- 0

		LEGAL FEES

		LEGAL FEES		40,000.00		- 0		- 0		8,657.11		NA		- 0		- 0

		ROADS & BRIDGES

		RDB MAINTENANCE		60,000.00		60,000.00		60,000.00		64,185.79		107%		60,000.00		60,000.00

		PAVING		- 0		100,000.00		- 0		- 0		NA		71,500.00		71,500.00		71,500.00

		SALT & SAND		32,000.00		32,000.00		32,000.00		13,705.85		43%		32,000.00		32,000.00

		ROADS & BRIDGES (ADDITIIONAL PAVING)		- 0		100,000.00		- 0		- 0		NA		- 0		- 0

		SNOWPLOWING		153,900.00		153,900.00		189,200.00		56,760.00		30%		189,200.00		189,200.00

		TOTAL		245,900.00		445,900.00		281,200.00		134,651.64		48%		352,700.00		352,700.00		71,500.00

		DAMS

		ST. GEORGE MAINTENANCE		1,000.00		1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00

		STEVEN'S POND MAINTENANCE		1,000.00		500.00		500.00		- 0		0%		500.00		500.00

		TOTAL		2,000.00		1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00		- 0

		FIRE DEPARTMENT

		FIRE DEPARTMENT OPERATIONS		45,000.00		45,000.00		50,000.00		15,900.90		32%		50,000.00		50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		15,000.00		15,000.00		20,000.00		7,526.50		38%		20,000.00		20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE *		10,000.00		95,312.00		213,587.80		180,000.00		84%		- 0		- 0

		TOTAL		70,000.00		155,312.00		283,587.80		203,427.40		72%		70,000.00		70,000.00		- 0

		RECREATION

		RECREATION		3,500.00		8,200.00		8,200.00		6,190.00		75%		8,200.00		8,200.00

		RECREATION PROGRAMS

		SWIMMING PROGRAM		575.00		800.00		800.00		800.00		100%		800.00		800.00		800.00

		MT. VIEW BUM LEAGUE YOUTH BASKETBALL				- 0		100.00		- 0		0%		200.00		200.00		450.00

		LIBERTY FARM TEAMS		350.00		350.00		350.00		- 0		0%		350.00		350.00		350.00

		LIBERTY T-BALL TEAMS		250.00		250.00		250.00		- 0		0%		250.00		250.00		250.00

		LIBERTY BASKETBALL TEAMS		300.00		300.00		450.00		- 0		0%		350.00		350.00		450.00

		GIRLS SOFTBALL				- 0		- 0		- 0		NA		350.00		350.00		462.50

		WALDO COUNTY YMCA		250.00		250.00		250.00		- 0		0%		- 0		- 0		250.00

		TOTAL		1,725.00		1,950.00		2,200.00		800.00		36%		2,300.00		2,300.00		3,012.50

		STORAGE SHED/SNACK SHACK

		LIBERTY/MONTVILLE LITTLE LEAGUE		500.00		500.00		1,000.00		1,000.00		100%		- 0		- 0

		AMBULANCE

		AMBULANCE TOWN RETAINER				1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00		1,000.00

		AMBULANCE TRAINING		1,000.00		3,000.00		3,000.00		- 0		0%		3,000.00		3,000.00		3,000.00

		AMBULANCE PAYROLL		3,000.00		- 0		43,000.00		- 0		0%		40,000.00		40,000.00		40,000.00

		TOTAL		4,000.00		4,000.00		47,000.00		- 0		0%		44,000.00		44,000.00		44,000.00

		LIBRARY

		IVAN O. DAVIS LIBRARY OPERATIONS		4,700.00		4,800.00		4,700.00		4,700.00		100%		4,800.00		4,800.00		4,700.00

		WOM

		WOM RECIPIENT AWARD		1,000.00		1,500.00		1,500.00		1,853.41		124%		1,500.00		1,500.00

		WOM ADDITION TO PRINCIPLE		1,500.00		1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00

		SOCIAL SERVICES

		AMERICAN RED CROSS				- 0		- 0		- 0		NA		- 0		- 0		500.00

		AMVETS		1,000.00		2,000.00		2,000.00		2,000.00		100%		2,000.00		2,000.00		2,000.00

		BELFAST AREA CHILD CARE SERVICES		500.00		500.00		500.00		500.00		100%		500.00		500.00		500.00

		BROADREACH		500.00		500.00		550.00		550.00		100%		550.00		550.00		560.00

		CHILDREN'S CENTER				- 0		- 0		- 0		NA		- 0		- 0		459.50

		CITIZENS ASSOC. OF LIBERTY LAKES (CALL)		150.00		150.00		150.00		150.00		100%		300.00		300.00		300.00

		GARRY OWEN HOUSE				- 0		- 0		- 0		NA		250.00		250.00		250.00

		HEALTH EQUITY ALLIANCE				- 0		- 0		- 0		NA				- 0

		HOSPICE VOLUNTEERS OF WALDO COUNTY		400.00		500.00		500.00		500.00		100%		500.00		500.00		500.00

		KENNEBEC BEHAVIORAL HEALTH		100.00		100.00		100.00		100.00		100%		100.00		100.00		100.00

		LIBERTY HISTORICAL SOCIETY		400.00		400.00		500.00		500.00		100%		500.00		500.00		500.00

		LIFEFLIGHT		100.00		913.00		913.00		913.00		100%		913.00		913.00		913.00

		MAIN PUBLIC				- 0		- 0		- 0		NA		- 0		- 0		100.00

		MAINE YOUTH ALLIANCE - GAME LOFT		300.00		300.00		300.00		300.00		100%		400.00		400.00		400.00

		MID-COAST MAINE COMMUNITY ACTION (WIC)		500.00		500.00		500.00		500.00		100%		500.00		500.00		500.00

		NEW HOPE FOR WOMEN		750.00		750.00		750.00		750.00		100%		750.00		750.00		750.00

		SEXUAL ASSAULT CRISIS & SUPPORT CENTER		100.00		100.00		100.00		100.00		100%		100.00		100.00		100.00

		SPECTRUM GENERATIONS		500.00		500.00		500.00		500.00		100%		527.00		527.00		527.00

		WALDO CAP		2,930.00		1,726.00		1,295.00		1,295.00		100%		4,272.00		4,272.00		4,272.00

		WALDO COUNTY WOODSHED		500.00		500.00		500.00		500.00		100%		500.00		500.00		500.00

		TOTAL		8,730.00		9,439.00		9,158.00		9,158.00		100%		12,662.00		12,662.00		13,731.50

		LOANS P&I

		STEVENS POND DAM		3,985.24		3,654.32		3,158.01		3,158.01		100%		3,158.01		3,240.72

		HOSTILE VALLEY BRIDGE		9,102.77		9,102.77		8,791.19		8,482.26		96%		8,482.26		8,482.26

		FIRE TRUCK		- 0		- 0		- 0						37,099.43		37,099.43

		TOTAL		13,088.01		12,757.09		11,949.20		11,640.27		97%		48,739.70		48,822.41		- 0

		TOWN TOTAL from taxes:		597,612.68		865,871.19		774,649.68		495,443.73		64%		792,014.70		792,097.41

		TOWN TOTAL from surplus:						110,000.00								163,500.00

		TOWN TOTAL:						884,649.68								955,597.41

		County Taxes				219,609.66		227,866.79		227,866.79

		RSU#3				1,299,937.60		1,308,383.01		661,311.55

		Liens								1,615.00

						2,385,418.45		3,305,549.16		1,386,237.07

								*  Note that $100,000 of the amount budgeted for "Fire Department capital reserve" came from surplus.								17,447.73













		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE RECOMENDED FY19		FROM SURPLUS

		ASSESSORS AGENT (TO HIRE IF NEEDED)		10,000.00		- 0

		COMPREHENSIVE RE-EVALUATION		- 0		- 0		87,000.00

		DIGITAL TAX MAPS		- 0		- 0		5,000.00

		TOTAL		10,000.00		- 0		92,000.00



		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		ST. GEORGE MAINTENANCE		1,000.00		1,000.00

		STEVEN'S POND MAINTENANCE		500.00		500.00

		TOTAL		1,500.00		1,500.00

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		FIRE DEPARTMENT OPERATIONS		50,000.00		50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		20,000.00		20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE		213,587.80		- 0

		TOTAL		283,587.80		70,000.00

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		RECREATION		8,200.00		8,200.00

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19		Agency request

		SWIMMING PROGRAM		800.00		800.00		800.00

		MT. VIEW BUM LEAGUE YOUTH BASKETBALL		100.00		200.00		450.00

		LIBERTY FARM TEAMS		350.00		350.00		350.00

		LIBERTY T-BALL TEAMS		250.00		250.00		250.00

		LIBERTY BASKETBALL TEAMS		450.00		350.00		450.00

		GIRLS SOFTBALL		- 0		350.00		462.50

		WALDO COUNTY YMCA		250.00		- 0		250.00

		TOTAL		2,200.00		2,300.00		3,012.50

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19		Agency request

		AMBULANCE TOWN RETAINER		1,000.00		1,000.00		1,000.00

		AMBULANCE TRAINING		3,000.00		3,000.00		3,000.00

		AMBULANCE PAYROLL		43,000.00		40,000.00		40,000.00

		TOTAL		47,000.00		44,000.00		44,000.00

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19		Agency request

		IVAN O. DAVIS LIBRARY OPERATIONS		4,700.00		4,800.00		4,800.00

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		WOM RECIPIENT AWARD		1,500.00		1,500.00



		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		WOM ADDITION TO PRINCIPLE		1,500.00		1,500.00

		ITEM		ADOPTED FY18		SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19		Agency request

		AMERICAN RED CROSS		- 0		- 0		500.00

		AMVETS		2,000.00		2,000.00		2,000.00

		BELFAST AREA CHILD CARE SERVICES		500.00		500.00		500.00

		BROADREACH		550.00		550.00		560.00

		CHILDREN'S CENTER		- 0		- 0		459.50

		CITIZENS ASSOC. OF LIBERTY LAKES (CALL)		150.00		300.00		300.00

		GARRY OWEN HOUSE		- 0		250.00		250.00

		HEALTH EQUITY ALLIANCE		- 0		- 0

		HOSPICE VOLUNTEERS OF WALDO COUNTY		500.00		500.00		500.00

		KENNEBEC BEHAVIORAL HEALTH		100.00		100.00		100.00

		LIBERTY HISTORICAL SOCIETY		500.00		500.00		500.00

		LIFEFLIGHT		913.00		913.00		913.00

		MAIN PUBLIC		- 0		- 0		100.00

		MAINE YOUTH ALLIANCE - GAME LOFT		300.00		400.00		400.00

		MID-COAST MAINE COMMUNITY ACTION (WIC)		500.00		500.00		500.00

		NEW HOPE FOR WOMEN		750.00		750.00		750.00

		SEXUAL ASSAULT CRISIS & SUPPORT CENTER		100.00		100.00		100.00

		SPECTRUM GENERATIONS		500.00		527.00		527.00

		WALDO CAP		1,295.00		4,272.00		4,272.00

		WALDO COUNTY WOODSHED		500.00		500.00		625.00

		TOTAL		9,158.00		12,662.00		13,856.50

		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		HOSTILE VALLEY BRIDGE (Loan will be paid off Oct 5, 2022)		$7,868		$7,570

		FIRE TRUCK		$37,099		$37,099

		TOTAL		$44,967		$44,669
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WOM ADDITION TO PRINCIPLE $1,500 $1,500 $1,500
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		TOWN OF LIBERTY BUDGET WORKSHEET FY19          1/29/2018

		ITEM		ADOPTED				ADOPTED YEAR BEFORE		ADOPTED LAST YEAR		EXPENDED				SELECTBOARD PROPOSED		BUDGET COMMITTEE PROPOSED		AGENCY REQUEST           or

				FY16           (Jun 15-Jul 16)				LAST (FY17) (Jun 16-Jul 17)		YEAR (FY18) (Jun 17-Jul 18)		Jul - Dec 2017		% used		FY19 (Jun 18-Jul 19)		FY19 (Jun 18-Jul 19)		FROM SURPLUS

		COMPENSATION

		ANIMAL CONTROL OFFICER		1,800.00				2,800.00		2,800.00		1,399.95		50%		3,800.00		3,800.00

		CODE ENFORCEMENT OFFICER		5,250.00				5,250.00		5,250.00		2,625.00		50%		5,250.00		5,250.00

		E911 ADDRESSING OFFICER		- 0				500.00		500.00		250.00		50%		500.00		500.00

		EMERGENCY MANAGEMENT DIRECTOR		525.00				525.00		1,525.00		662.50		43%		1,500.00		1,500.00

		FIRE CHIEF		6,500.00				6,500.00		7,500.00		3,750.00		50%		7,000.00		7,000.00

		PLUMBING INSPECTOR		500.00				500.00		500.00		250.00		50%		500.00		500.00

		REGISTRAR OF VOTERS		850.00				850.00		850.00		425.00		50%		850.00		850.00

		ROAD COMMISSIONER		6,500.00				6,500.00		7,500.00		7,500.00		100%		7,000.00		7,000.00

		SELECTMAN FIRST		9,000.00				9,000.00		9,000.00		4,500.00		50%		9,000.00		9,000.00

		SELECTMAN SECOND		8,000.00				8,000.00		5,000.00		2,500.00		50%		8,000.00		8,000.00

		SELECTMAN THIRD		7,000.00				3,000.00		7,000.00		3,500.00		50%		7,000.00		7,000.00

		TAX MAP COORDINATOR		800.00				800.00		800.00		400.00		50%		800.00		800.00

		TOWN ADMINISTRATOR		12,500.00				15,000.00		15,000.00		6,648.00		44%		15,000.00		15,000.00

		TOWN CLERK/TAX COLLECTOR/TOWN AGENT		26,000.00				26,000.00		28,000.00		15,205.00		54%		15,632.00		15,632.00

		DEPUTY TOWN CLERK/TAX COLLECTOR/TOWN AGENT						- 0		- 0		- 0		NA		15,632.00		15,632.00

		TREASURER		6,500.00				6,500.00		8,000.00		3,662.50		46%		6,500.00		6,500.00

		DEPUTY TREASURER						- 0		- 0		- 0		NA		1,500.00		1,500.00

		TOTAL		91,725.00				91,725.00		99,225.00		53,277.95		54%		105,464.00		105,464.00		- 0

		ASSESSING

		ASSESSORS AGENT (TO HIRE IF NEEDED)		- 0				10,000.00		10,000.00		- 0		0%		- 0		- 0

		COMPREHENSIVE RE-EVALUATION						- 0		- 0		- 0		NA		- 0		- 0		87,000.00

		DIGITAL TAX MAPS						- 0		- 0		- 0		NA		- 0		- 0		5,000.00

		TOTAL						10,000.00		10,000.00		- 0		0%		- 0		- 0		92,000.00

		TOWN OPERATIONS

		ADMINISTRATION		35,000.00				36,000.00		37,000.00		20,640.73		56%		38,500.00		38,500.00

		TRIO MOTOR VEHICLE MODULE AND RAPID RENEWAL						- 0		- 0		- 0		NA		7,500.00		7,500.00

		EMERGENCY FUND		10,000.00				10,000.00		10,000.00		- 0		0%		10,000.00		10,000.00

		PLANNING BOARD		3,000.00				3,000.00		3,000.00		1,002.50		33%		3,000.00		3,000.00

		TCSWMO		18,838.75				21,638.10		24,979.68		12,489.84		50%		25,199.00		25,199.00

		ANIMAL CONTROL SHELTER		1,600.00				1,900.00		1,900.00		232.24		12%		1,900.00		1,900.00

		EMA OPS		250.00				250.00		250.00		- 0		0%		250.00		250.00

		CEMETERY MAINTENANCE/MOWING		5,000.00				8,200.00		7,500.00		4,400.00		59%		7,500.00		7,500.00

		GENERAL ASSISTANCE		3,500.00				3,500.00		3,500.00		- 0		0%		3,500.00		3,500.00

		STREET LIGHTS		3,200.00				3,300.00		3,300.00		1,012.03		31%		3,300.00		3,300.00

		INSURANCE		17,000.00				17,500.00		18,000.00		13,901.55		77%		18,000.00		18,000.00

		PAYROLL EXPENSES		7,500.00				7,500.00		8,500.00		5,723.55		67%		8,500.00		8,500.00

		TOTAL		104,888.75				112,788.10		117,929.68		59,402.44		50%		127,149.00		127,149.00

		COMMUNITY HALL

		COMMUNITY HALL OPERATIONS		4,355.92

Kenn Ortmann: Kenn Ortmann:
Includes $355.92 moved to line item for b-ball improvements pursuent to Artiucle 20C.				4,000.00		4,000.00		685.51		17%		4,000.00		4,000.00

		COMMUNITY HALL STANDBY GENERATOR & INSTALLATION		- 0				- 0		- 0		- 0		NA		6,500.00		6,500.00

		COMMUNITY HALL FURNITURE		- 0				- 0		- 0		- 0		NA		1,000.00		1,000.00

		TOTAL		4,355.92				4,000.00		4,000.00		685.51		17%		11,500.00		11,500.00		- 0

		LEGAL FEES

		LEGAL FEES		40,000.00				- 0		- 0		8,657.11		NA		- 0		- 0

		ROADS & BRIDGES

		RDB MAINTENANCE		60,000.00				60,000.00		60,000.00		64,185.79		107%		60,000.00		60,000.00

		PAVING		- 0				100,000.00		- 0		- 0		NA		71,500.00		71,500.00		71,500.00

		SALT & SAND		32,000.00				32,000.00		32,000.00		13,705.85		43%		32,000.00		32,000.00

		ROADS & BRIDGES (ADDITIIONAL PAVING)		- 0				100,000.00		- 0		- 0		NA		- 0		- 0

		SNOWPLOWING		153,900.00				153,900.00		189,200.00		56,760.00		30%		189,200.00		189,200.00

		TOTAL		245,900.00				445,900.00		281,200.00		134,651.64		48%		352,700.00		352,700.00		71,500.00

		DAMS

		ST. GEORGE MAINTENANCE		1,000.00				1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00

		STEVEN'S POND MAINTENANCE		1,000.00				500.00		500.00		- 0		0%		500.00		500.00

		TOTAL		2,000.00				1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00		- 0

		FIRE DEPARTMENT

		FIRE DEPARTMENT OPERATIONS		45,000.00				45,000.00		50,000.00		15,900.90		32%		50,000.00		50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		15,000.00				15,000.00		20,000.00		7,526.50		38%		20,000.00		20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE		10,000.00				95,312.00		213,587.80		180,000.00		84%		- 0		- 0

		TOTAL		70,000.00				155,312.00		283,587.80		203,427.40		72%		70,000.00		70,000.00		- 0

		RECREATION

		RECREATION		3,500.00				8,200.00		8,200.00		6,190.00		75%		8,200.00		8,200.00

		RECREATION PROGRAMS

		SWIMMING PROGRAM		575.00				800.00		800.00		800.00		100%		800.00		800.00		800.00

		MT. VIEW BUM LEAGUE YOUTH BASKETBALL						- 0		100.00		- 0		0%		200.00		200.00		450.00

		LIBERTY FARM TEAMS		350.00				350.00		350.00		- 0		0%		350.00		350.00		350.00

		LIBERTY T-BALL TEAMS		250.00				250.00		250.00		- 0		0%		250.00		250.00		250.00

		LIBERTY BASKETBALL TEAMS		300.00				300.00		450.00		- 0		0%		350.00		350.00		450.00

		GIRLS SOFTBALL						- 0		- 0		- 0		NA		350.00		350.00		462.50

		WALDO COUNTY YMCA		250.00				250.00		250.00		- 0		0%		- 0		- 0		250.00

		TOTAL		1,725.00				1,950.00		2,200.00		800.00		36%		2,300.00		2,300.00		3,012.50

		STORAGE SHED/SNACK SHACK

		LIBERTY/MONTVILLE LITTLE LEAGUE		500.00				500.00		1,000.00		1,000.00		100%		- 0		- 0

		AMBULANCE

		AMBULANCE TOWN RETAINER						1,000.00		1,000.00		- 0		0%		1,000.00		1,000.00		1,000.00

		AMBULANCE TRAINING		1,000.00				3,000.00		3,000.00		- 0		0%		3,000.00		3,000.00		3,000.00

		AMBULANCE PAYROLL		3,000.00				- 0		43,000.00		- 0		0%		40,000.00		40,000.00		40,000.00

		TOTAL		4,000.00				4,000.00		47,000.00		- 0		0%		44,000.00		44,000.00		44,000.00

		LIBRARY

		IVAN O. DAVIS LIBRARY OPERATIONS		4,700.00				4,800.00		4,700.00		4,700.00		100%		4,800.00		4,800.00		4,700.00

		WOM

		WOM RECIPIENT AWARD		1,000.00				1,500.00		1,500.00		1,853.41		124%		1,500.00		1,500.00

		WOM ADDITION TO PRINCIPLE		1,500.00				1,500.00		1,500.00		- 0		0%		1,500.00		1,500.00

		SOCIAL SERVICES

		AMERICAN RED CROSS						- 0		- 0		- 0		NA		- 0		- 0		500.00

		AMVETS		1,000.00				2,000.00		2,000.00		2,000.00		100%		2,000.00		2,000.00		2,000.00

		BELFAST AREA CHILD CARE SERVICES		500.00				500.00		500.00		500.00		100%		500.00		500.00		500.00

		BROADREACH		500.00				500.00		550.00		550.00		100%		550.00		550.00		560.00

		CHILDREN'S CENTER						- 0		- 0		- 0		NA		- 0		- 0		459.50

		CITIZENS ASSOC. OF LIBERTY LAKES (CALL)		150.00				150.00		150.00		150.00		100%		300.00		300.00		300.00

		GARRY OWEN HOUSE						- 0		- 0		- 0		NA		250.00		250.00		250.00

		HEALTH EQUITY ALLIANCE						- 0		- 0		- 0		NA				- 0

		HOSPICE VOLUNTEERS OF WALDO COUNTY		400.00				500.00		500.00		500.00		100%		500.00		500.00		500.00

		KENNEBEC BEHAVIORAL HEALTH		100.00				100.00		100.00		100.00		100%		100.00		100.00		100.00

		LIBERTY HISTORICAL SOCIETY		400.00				400.00		500.00		500.00		100%		500.00		500.00		500.00

		LIFEFLIGHT		100.00				913.00		913.00		913.00		100%		913.00		913.00		913.00

		MAIN PUBLIC						- 0		- 0		- 0		NA		- 0		- 0		100.00

		MAINE YOUTH ALLIANCE - GAME LOFT		300.00				300.00		300.00		300.00		100%		400.00		400.00		400.00

		MID-COAST MAINE COMMUNITY ACTION (WIC)		500.00				500.00		500.00		500.00		100%		500.00		500.00		500.00

		NEW HOPE FOR WOMEN		750.00				750.00		750.00		750.00		100%		750.00		750.00		750.00

		SEXUAL ASSAULT CRISIS & SUPPORT CENTER		100.00				100.00		100.00		100.00		100%		100.00		100.00		100.00

		SPECTRUM GENERATIONS		500.00				500.00		500.00		500.00		100%		527.00		527.00		527.00

		WALDO CAP		2,930.00				1,726.00		1,295.00		1,295.00		100%		4,272.00		4,272.00		4,272.00

		WALDO COUNTY WOODSHED		500.00				500.00		500.00		500.00		100%		500.00		500.00		625.00

		TOTAL		8,730.00				9,439.00		9,158.00		9,158.00		100%		12,662.00		12,662.00		13,856.50

		LOANS P&I

		STEVENS POND DAM		3,985.24				3,654.32		3,158.01		3,158.01		100%		3,158.01		3,158.01

		HOSTILE VALLEY BRIDGE		9,102.77				9,102.77		8,791.19		8,482.26		96%		8,482.26		8,482.26

		FIRE TRUCK		- 0				- 0		- 0						37,099.43		37,099.43

		TOTAL		13,088.01				12,757.09		11,949.20		11,640.27		97%		48,739.70		48,739.70		- 0

		TOWN TOTAL:		597,612.68				865,871.19		884,649.68		495,443.73		56%		792,014.70		792,014.70		163,500.00

										* 110,000 from surplus										From Surplus

		County Taxes						219,609.66		227,866.79		227,866.79

		RSU#3						1,299,937.60		1,308,383.01		661,311.55

		Liens										1,615.00

								2,385,418.45		2,420,899.48		1,386,237.07

										*  Note that $100,000 of the amount budgeted for "Fire Department capital reserve" came from surplus.





		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		ST. GEORGE MAINTENANCE		1,000.00				1,000.00

		STEVEN'S POND MAINTENANCE		500.00				500.00

		TOTAL		1,500.00				1,500.00

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		FIRE DEPARTMENT OPERATIONS		50,000.00				50,000.00

		FIRE DEPARTMENT PAYROLL EXPENSES		20,000.00				20,000.00

		FIRE DEPARTMENT CAPITAL RESERVE		213,587.80				- 0

		TOTAL		283,587.80				70,000.00

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		RECREATION		8,200.00				8,200.00

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19		Agency request

		SWIMMING PROGRAM		800.00				800.00		800.00

		MT. VIEW BUM LEAGUE YOUTH BASKETBALL		100.00				200.00		450.00

		LIBERTY FARM TEAMS		350.00				350.00		350.00

		LIBERTY T-BALL TEAMS		250.00				250.00		250.00

		LIBERTY BASKETBALL TEAMS		450.00				350.00		450.00

		GIRLS SOFTBALL		- 0				350.00		462.50

		WALDO COUNTY YMCA		250.00				- 0		250.00

		TOTAL		2,200.00				2,300.00		3,012.50

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19		Agency request

		AMBULANCE TOWN RETAINER		1,000.00				1,000.00		1,000.00

		AMBULANCE TRAINING		3,000.00				3,000.00		3,000.00

		AMBULANCE PAYROLL		43,000.00				40,000.00		40,000.00

		TOTAL		47,000.00				44,000.00		44,000.00

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19		Agency request

		IVAN O. DAVIS LIBRARY OPERATIONS		4,700.00				4,800.00		4,800.00

		ITEM		ADOPTED FY18				SELECTBOARD & BUDGET COMMITTEE PROPOSED FY19

		WOM RECIPIENT AWARD		1,500.00				1,500.00



		ITEM		ADOPTED FY20		Request		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		WOM ADDITION TO PRINCIPLE		$1,500		$1,500		$1,500
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TOWN CLERK/TAX COLLECTOR/TOWN AGENT $23,273 $23,200

TOWN CLERK/TAX COLLECTOR/TOWN AGENT DEPUTY $21,904 $21,800

FIRST SELECTMAN $3,000 $3,000

SECOND SELECTMAN $3,000 $5,000

THIRD SELECTMAN $3,000 $5,000

TOWN ADMINISTRATOR $17,000 $17,000

TREASURER $6,500 $6,500

DEPUTY TREASURER $1,500 $1,500

CODE ENFORCEMENT OFFICER $5,250 $5,250

FIRE CHIEF $7,500 $7,500

ROAD COMMISSIONER $10,000 $10,000

AMIMAL CONTROL OFFICER $3,800 $4,000

REGISTRAR OF VOTERS $850 $850

PLUMBING INSPECTOR $500 $500

E911 ADDRESSING OFFICER $500 $500

EMERGENCY MANAGEMENT DIRECTOR $1,500 $1,500

HEALTH OFFICER $250 $250

TOTAL $109,327 $113,350
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		ITEM		ADOPTED FY20		SELECTBOARD & BUDGET COMMITTEE RECOMMENDED FY21

		TOWN CLERK/TAX COLLECTOR/TOWN AGENT		$23,273		$23,200

		TOWN CLERK/TAX COLLECTOR/TOWN AGENT DEPUTY		$21,904		$21,800

		FIRST SELECTMAN		$3,000		$3,000

		SECOND SELECTMAN		$3,000		$5,000

		THIRD SELECTMAN		$3,000		$5,000

		TOWN ADMINISTRATOR		$17,000		$17,000

		TREASURER		$6,500		$6,500

		DEPUTY TREASURER		$1,500		$1,500

		CODE ENFORCEMENT OFFICER		$5,250		$5,250

		FIRE CHIEF		$7,500		$7,500

		ROAD COMMISSIONER		$10,000		$10,000

		AMIMAL CONTROL OFFICER		$3,800		$4,000

		REGISTRAR OF VOTERS		$850		$850

		PLUMBING INSPECTOR		$500		$500

		E911 ADDRESSING OFFICER		$500		$500

		EMERGENCY MANAGEMENT DIRECTOR		$1,500		$1,500

		HEALTH OFFICER		$250		$250

		TOTAL		$109,327		$113,350








