


The Walker
School Property —

What Shall We
Dov@




RSU 3 has Offered
Walker School property to
Town of Liberty for $0

A. Liberty could reject offer

B. Liberty could accept offer



Town Residents Will Vote

January 10, 2026, 10 a.m.

VOTE is ONLY on
Whether to accept the property

NOT on what to do with the property



Tonight's Meeting Is:

 Review of RSU3 offer

* Pros & cons of refusing/accepting
the property

* What we know so far &
renovation requirements

» Select Board commitment to
Liberty Taxpayer




Tonight's Meeting is NOT:

Proposal on what to do with
property

Proposal Development will take time

* Proposal will require engagement
with ALL stakeholders

* Including input from residents




Our Choices




A:. Refuse the Offer

RSU 3 retains
ownership




A. RSU #3 Retains Ownership:

District could:

Retain property for possible future use

Sell property — = i
Liberty receives value of original building ONLY

Pros:
Town has no commitment or financial liability

Cons:
Town has no control over use of property

Community loses valuable asset and gathering place




B: Town ACCePTS
Property

* Sell Property
* Repurpose Property




B. Town Accepis Property

For Purpose of Sale:
Pros:
Town receives FULL value of property
No further commitments
Cons:
Town has limited control over use of property

Community loses community cultural asset



Walker School Property Value

Broker Opinion (Cates Real Estate):
« $511,000
« Market range $326K - $780K

 Average days on market — 121



Town Accepts Property

To repurpose for Community & other uses
Pros:

Town retains control of community cultural
asset

Town and residents could benefit from
new uses of the property

Ccons:

Town legally & financially responsible



Exploring the
Benefits



Possible Benefits to Town:

Preserve community cultural asset
Attract needed public services to area
Expand recreational opportunifies
Consolidate/improve municipal functions

Provide lease opportunities to local
business/organizations



Community Ideas for Possible Uses

Educational Community & Other

Liberty public school

Daycare facility

HeadStart or Pre-K

Homeschool group

Private school

Move Municipal
offices

Community meetings
Improved acoustics

Gym, fithess center,
playground

Yoga, dance

Senior Center,
Community Center,
Adult Ed

Emergency warming
shelter

Library Performance venue

Rent spaces to local

groups Community garden



Liberty Library

The Library Board has
unanimously agreed that o
move to the Walker School

would not be In the
best interest of the Library
at this fime.



Two questions:

1. What would It
cost the Towne

2. How will we
decide?¢




'

» Types of Cosis

/. Planning & Fundraising
/ Assessing, deciding, & raising $

| 2. Renovation

Reconfigure spaces
Elevator, sprinkler system

3. Operations ‘
Utilities
Maintenance



Select Board Priorities on Costs:

Planning & Fundraising. Limit Town expenses to:

“Seed” money for grant matches
(can offen be in-kind donations of time)

Planning/legal expenses not covered by grants —

Basic Maintfenance Costs —
try to cover through basic rentals



BASIC OPERATIONAL EXPENSES

Expense ltems

General

Building Insurance
Electricity

Fuel oil

Mowing

Plowing

Maintenance

Air Handlers

Alarm Systems

Fire System

Fire Extinguishers
Boiler Service

Water Systems

Pest Control

Generator Maintenance
Repairs

Yearly Expenses

Monthly Expenses

Range
Low High

5000 - 6,000
8,000 - 8,500
15,000 - 16,500
100 - 200
3,000 - 3,500

500 700
700 800
900 1,000
100 200
1,000 1,100
1,000 1,100
1,200 1,300
1,000 1,100
7,500 15,000

45,000 57,000

3,750 - 4,750

S)S01) dIseq




TASK ANALYSIS

TASKS

Start

Finish

Expense Range
High

Low

SCENARIO 1
Decline acceptance of building

SCENARIO 2A
Accept building for Sale by Town
Research potential buyers/advertise
Sale in 6 Months
Sale in 12 Months
Sale in 18 Months
Sale in 24 Months

SCENARIO 2B

Accept building for Town use
Explore/determine possible uses
Explore funding possibilities
Conceptual planning

Construction drawing preparation
Construction/renovation

Above expenses may have some offsets with short term rentals, etc.

Jan 2026

Jan 2026
lan 2026
Jul 2026
Jul 2026
Jul 2026
Jul 2026

Jan 2026

Jan 2026

Jan 2027
Jul 2027

Jun 2026
lan 2027
ul 2027
lan 2028
Jul 2028

lul 2026

Jul 2027
Jan 2028

0 0

Until District signs over building
6 22,500 28,500
12 45,000 57,000
18 67,500 85,500
24 90,000 114,000

Until District signs over building

6 22,500
6 22,500

28,500
28,500

45,000 57,000

2777 ey




Select Board Priorities on Costs:

Renovation.

- MINIMAL Taxpayer burden

- Fund Development through
Possible sale of existing Town property
(Town Office - ~$265K]
Grants & Fund-Rasing



Select Board Priorities on Costs:

On-Going Operations.

- NO additional costs.

- Municipal operatfion budget
keep In-line with current costs

- Remaining operational costs
covered by lease fees



Planning & Fundraising

Part 1 — Create a Proposal (1-2 yrs)

Feasibility Studies Seek Renters

Budgeting To Use Space in
Initial Grant-writing As-Is Condition
(Jan12 mtg w Sen King’s office) To Defray
Take Proposal to Mainfenance
Residents for Consideration Costs



Committee Work So Far;
Just the beginning!

» Architect Assessment of » Conversations with Multi-Use
Building & Systems Building Managers

» Estimates by Elevator & » Informal Conversations with
Sprinkler Companies » Community members

» Broker Values for Town » Community organizations

Office & Walker School

» Research into Grant Funding
Possibilities

» Local businesses

» Ofher fowns who have
repurposed buildings



What We're Learning:

Original Building New Section

» Likely best for » Likely best for child-

» Municipal uses & oriented uses

» Non child-oriented uses » Focus fund-raising
. Eliminates need to efforts for sprinkler

sorinkler older section INnstallation to this area

Would need to install » Create fire wall
elevator between sections

** Installing sprinkler throughout enftire building **
would create most versatility



Population Trends

Area population growth

~ 5% over next 7 years
U J

Liberty’s working age population

above state average
U

J\

# of families with children

above state average
U J




Planning Phase — Engaging Stakeholders:

Municipal/Community Non-Profits/Local Business
Groups
» Local non-profits
» Town officials about Interest in using Walker
moving town operafions as a satellite locafion
» Emergency first for services
responders — warming » Local businesses
shelter & other needs Interest in leasing space

» Focus groups with local
community organizations



Public JA

Hearings to Community-
Consider Final A ted Plan
Proposal P



Planning & Fundraising - cont'd

Part 2 — Get the Money!

(1-3 yrs) Lease Space

To Defray

Grant-Writing Maintenance
Fund-Raising Costs



At END of the Planning Phase:

Funding Efforts Successtul! @
Proceed with Renovation

Funding Efforts Unsuccessful

Put Property on Market for Sale
(MCOG has identified housing developers
who might be interested)






How You Can
Participate

Join the Committee
We need folks with experience in
planning, fundraising, organizing, and
grant-writing

Check the Website —
Meeting minutes, agendas, reports, etc.

Attend meetings —

Fundraisers: Volunteer & Donate
Participate in Surveys—



Next Date

January 10, 2026, 10 a.m.

VOTE on whether to accept the
building -



Thank Youl!

Committee Chair: Carol McGovern
Select Board Rep: Danny McGovern
Members:

Danielle Blake, Elise Brown, James
Caldwell, Richard King, Joanne Pease




