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Meeting Minutes

Convene: 6:05 PM

February 11, 2026

Adjourn: 7:15 PM

Date:
Property

Repurposing

Committee

Attendees:

Richard King

Elise Brown

Autumn Jackson

Carol McGovern

Jim Caldwell

Dean Bartlett

Mica Whitney

Peter Beckford

Isa Oberle

Harry Schadei

Barbara Edmond

Jane Leibler

NEW BUSINESS

1 Elect Chair and Co-chair

a Richard King volunteered to be the committee chair and offered to hold an 

election if necessary.

b Carol gave background on being chair, and recommended Richard King as Chair 

and Elise Brown as Vice Chair. Carol shared that she feels Richard has the time 

and Elise has less availability but brings a lot of skill.

c Harry Schadei asked if Richard and Elise have project management skills and if 

they can handle multiple task at once during a short timeframe. He recommends 

someone who has a high level of project management skills.

Richard said as an architect he has managed many projects with multiple 

employees, consultants, and contractors.

d Harry will we use project management software?

e Richard noted that everyone's data sheet had descriptions of subcommittees 

said we begin organizing them at the next meeting.

f Barbara Edmond made a motion to elect Richard King as chair, and Elise Brown 

as co-chair. Harry seconded the motion. All in favor. Passed unanimously.

g Elise thanked Carol for her work as chair of the previous committee.

2 Introductions

a Isa Oberle: Builder, restoration carpenter, manual labor offerings. Full time 

job so availability is more open on evenings and weekends.

b Pete Beckford: Farmer, certain periods of the growing season is unavailable. 

Likes community, likes providing for a community in ways people want it, likes 

buildings and old buildings. He has been involved in project to save an old 

buildings in prior town, likes group dynamics and finding solutions together.

c Jim Caldwell: moved here 22 years ago, engineer by trade, his dad was builder so 

he can swing a hammer. Designed, managed, and rebuilt buildings for a telephone 

company, wants to focus on project management for this committee.

d Harry Schadei: moved here 25 years ago from NYC, background in IT project 

management, looking to help with project management, wants to insulate the 

taxpayers from increased tax bills, help get money to prevent this a tax burden.

e Elise Brown: Carries her EMA director and first responder hat. Wants to find 

the best use for the facility and some grants for EMA and first response.

f Barbara Edmond: 40 years of owning property in Liberty but has lived  full time 

in Liberty for 12. Interested in community projects, wants everyone’s voices 

heard, inclusive projects, background in facilitation. She knows a lot of 

funders, knows how to access funder data, lots of questions, is interested in 

communications, wants better communications. She suggests having a fact sheet 

at town meetings.
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g Carol McGovern: moved to Liberty 40 something years ago, principle here for 9 

years, background in education, soft spot for Walker, wants to serve people 

without burdening the taxpayer, can do fundraising and communication

h Jane Leibler: coming to liberty since the 50s living here since 92, pro teacher, 

managed a large green house, board of red cross, president of meals on wheels 

on Connecticut, funding for news sheet, communication is important,

I Dean Bartlett: grew up here, small business owner, strength with people, he 

wants this to be something for Liberty, doesn’t want to overspend, #1 thing is 

how do we fund it starting in July. Wants for info for town. Give input where it is 

needed and skill set is with people. Wants to make town proud.

j Mica Whitney: Wants to start preschool, doesn’t have a lot of time available 

now, summer is more flexible. Wishes to learn about grant writing.

k Autumn Jackson: Assigned by the Selectboard, wants to support in whatever 

ways she can.

3 Miscellaneous

a Other people interested in this effort:

Sheryl Ball will help with grant writing.

Bob Kohl has expressed interest in helping the effort.

b Carol stated that we need to determine plan and timeline and have need some up-

front funds. Harry said that 57K has been included in the budget for this for 

use in maintaining the building after RSU3 leaves finally in June.

c Richard said that we would start organizing subcommittees at our next meeting 

based on interests indicated on everyone's information sheet.

d Barbara sees the need for a visioning process--a vision for fundingand 

community involvement. People will gather around a vision. Elise noted that the 

visioning has begun. Harry asked if it is a mission statement.

e Noting that one of the uses that is desired is for daycare, which from previous 

discussions, there are grant funds available, though not in large amounts. The 

downside of daycare is that it will require asprinkler system-probably the 

largest cost we face as it would require 30-40k gallons of water stored on 

site.  Partially sprinklering may be possible, but the cost would probably be 

more than half the cost of a full system.

f Richard said that it is very important to not discuss cost figures with anyone 

outside our committee until we have gotten estimates. People tend to hear the 

first numbers and remember them when the final numbers are different.

g Dean asked about including representatives of Montville, as we work closely 

with Montville in some ways.

There is no opposition to visitors with ideas to share, but we would have to 

consider any formal arrangements.

Autumn will speak with hannah about this.
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h Dean said that we need to understand the numbers related to selling the 

property.

We clarified that our directive to explore the potential uses for the building as 

a toiwn facility. We will look at the "wish list" of uses that surfaced during the 

open meetings of the last committee (a copy of the results is attached).

When we finish our work, we will present to the Select Board a project, its 

probable costs, and possible funding.

The Select Board will determine the complete package (borrowing, etc.) and 

will present it to the town, which will vote yay or nay.

Should it be nay, then the decision to sell will have to made.

i At our next meeting we will discuss committee ground rules and organization.

4 Adjournment

7:15

5 Building Tour

Those who wished, took a tour of the building after adjournment.

6 Lost and Found

NOTE: Whoever left their mittens on their chair, will find them on the table 

when they return.

7 Attachment

Attached is the survey results and information from the work of the original 

committee. Please review for Monday's meeting (6:30).
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