 MINUTES
LIBERTY SELECTBOARD
January 20th, 2026

Theresa Butler 1st Selectman
Danny McGovern 2nd Selectman
Duane Jewett 3rd Selectman
 
Town Officials: Town Adminstrator Autumn Jackson, Fire Chief Bill Gillespie, Emergency Management Director Elise Brown, Tammy Reynolds Road Commissioner. 
Visitors: 30+ Residents. 
 
1. Open Select Board Meeting: 6:00 PM 
 
2. Approve Minutes: January 6th, 2026 – Approved  
 
3. Public/Official Comment: 
1. none 
4. Business: 
a. Discontinuing Winter Road Maintenance  - Public Hearing
· Tammy Reynolds provided a brief overview of the recommendations of the road committee to cease winter maintenance on the following town roads:
· Crie (partial)
· Bolen Hill (partial)
· Heart and Hand
· Ponderosa
· Fire Chief Gillespie provided background and reassurance on the fire department’s ability to reach houses during storms on unplowed roads. 
· Liz Sullivan asked why only the first part of the roads listed get plowed. Tammy answered saying we do not know as we lack documentation from when the decisions were made due to the fire.
· Rob O’Neil stated that he is the only one plowing Bolin Hill.
· Dean Bartlett asked Tammy to confirm if we were only discussing winter maintenance. Tammy confirmed this warrant item only covers winter maintenance.
· Todd Allison asked of him and his neighbors are not paying enough to have the bare minimum done by the town? He continued to state that the town is only responsible for a tiny bit of access from route 3 to the beginning of Bolen Hill. He asked again if they were not paying their faire share to have consistent access to their homes.
· Selectman Jewett stated that as a tax payer he is against removing winter maintenance.
· Todd Allison stated that we have held this vote before and there has consistently been strong support to keep winter maintenance on all town roads.
· Liz Sullivan asked why this came up. Tammy responded by stating that the road committee discusses ways to potentially save money every time they meet.
· Steve Chapin had agreement with prior Selectboard that he would plow Heart & Hand if they continued summer maintenance. He has completed the winter maintenance since this agreement. 
· Liz Sullivan asked why we pay for Heart & Hand to be plowed if Steve plows it. Selectman Butler explained that we must include all roads we are legally responsible for in the plow contract. The agreement between Steve and the town was not voted on and does not remove legal responsibility. 
· Selectmen McGovern affirmed that there is an official process we must follow.
· Elise Brown stated that we struggle year after year to find consensus around road removals and additions. We lack a clear process and it is fair to ask the question of what should and shouldn’t be a town-maintained road. Elise commended the improvements in the process already made by Tammy and the Road Committee 
· Erika Shed stated that the opposite of abandonment is happening on Bolen Hill. Many houses are being built and sold as people move in. She shared that access to the turnaround created by town plowing feels essential for school pick up and drop off as well as access to her property as she often leaves her car at the turnaround.
· Ian Larry stated that Route 3 is dangerous and shared that Bolen hill could become a safe access point for the state park.
· Joanna Kania, stated she recently purchased Frances’ house with the understanding the entrance of the road would be plowed. She expressed concern around if this is the best thing for a growing town.
· Angela McDonald stated that there are 7 families on Bolen Hill.
· Tracey Lehman stated that currently plowing takes place up until the home of an elderly disabled couple as well as all the mailboxes.
· Tracey stated that plowing to the mailboxes feels like the bare minimum as USPS is already refusing to deliver for the last few weeks.
· Dean Bartlett asked what it would cost to add a legal turnaround to some of the roads. Tammy responded that we don’t have a quote currently.
· Erika Shed requested the town add a legal turnaround to Bolen Hill. 
· Tammy shared that we currently plow 31.8 miles of road.
· Todd Allison asked if the Selectboard can stop this warrant item. Selectman McGovern stated that this will be on the warrant and residents will vote in March. This matter is not up to the Selectboard.
· Liz Sullivan asked if the Selectboard can add a note to the warrant stating that they recommend against it. The Selectboard will look into this possibility.
· Selectman Butler closed the Public Hearing
b. Starting Process for Leaving RSU #3 - Public Hearing 
· Carol McGovern shared background on the vote and passed out printed copies of the slides from the most recent informational hearing. The slides can be viewed on our website, libertymaine.us.
· Carol shared that she spoke with RSU 12 (Palermo), RSU 71 (Belfast), and RSU 40 (Washington) about what it would like for us to join their district. Waldo is joining Belfast soon. 
· Belfast is looking at consolidating schools which could lead to more experiences of school closures. Washington is currently over capacity. Palermo has space and provided estimated cost based on their pricing system. RSU 12/Palermo is one of the only school districts in Maine that calculates their pricing based on number of students instead of property value. 
· Dean Bartlett stated that he feels this seems rushed and asked for clarification on why they are not waiting until Annual Meeting to vote. Carol McGovern explained the steps we need to accomplish before a vote in November which includes the funding vote and negotiations with the Maine Department of Education.
· Dean Bartlett asked about transportation for students. Carol stated we would negotiate transportation as part of our research process before November.
· Tammy Reynolds asked when the students would be leaving the district, Carol McGovern stated that if the process progresses smoothly and the voters opt to leave it could be as early as July 2027.
· Gail Philippi asked for clarification on what the Special Town Meeting Vote is for. Carol McGovern affirmed that the vote is to fund research into next steps and create a plan which will be voted on at a later date.
· Joe Meadows shared he was against this last time because we had Walker and did not have our ducks in a row. He stated he is all in this time.
· Jane Liebler stated that the funding request for $300,000 from last time made no sense and was not logical.
· Barbara Edmond stated that last time we had our school and this time that is different.
· Tracey Lehman shared that her grandson went to Walker but this year she petitioned RSU 3 to send him to Palermo as the 2.5 hour commute was negative for his education. She had to do multiple petitions as RSU 3 did not agree with her stance. 
· Liz Sullivan shared that RSU 12/Palermo is #10 on the list for a new building and adding students could move them up the list.
· Special Town Meeting for funding $10,000 for beginning the process of leaving RSU 3 will take place on Saturday 1/31/26 at 10:00 AM at the Community Hall. 
· Selectman Butler closed the Public Hearing.
c. Discussion on Sale of Municipal Buildings
· Selectman McGovern opened the discussion with brief background on federal grant opportunities for the Walker Building that would require 25% financial backing from the town on $1,000,000.
· Selectman McGovern shared that between maintenance cost and needing cashflow he doesn’t see why we shouldn’t sell the town office building and move the offices to Walker.
· Liz Sullivan asked if we would sell the Library and why?
· Selectman McGovern stated the town owns the building and the library could move or buy the building.
· Barb Rehmeyer stated that per the lease the town cannot kick the library out. The library has paid for most if not all maintenance and improvements on the building. If the town sold the library to its occupants they would request that the cost of all improvements be deducted from the cost of the building. 
· Tammy Reynolds asked when we need the money, Selectman McGovern stated the grant cycle is in March.
· Elise Brown requested a greater level of group process on the sale of any buildings. 
· Gail Philippi suggested we look into the building zone and use requirements as it is a small lot.
· Joe Meadows stated the Library and Barb are special to this town and recommended against going against the boards request/
· Barbara Edmond stated we need to let the committee do it’s work and not rush any sales.
· Suggestion to spruce up village area.
· Elise shared that this is one of the reasons a comprehensive plan is important.
· Dana Philippi provided some history on past attempts at comprehensive plans including adding sidewalks
· Suggestion for sidewalks at Marshall Shore.
· Richard King stated the process of renovations at Walker will be complicated. We need to wait before we sell any town buildings.
b. MCOG Grant Proclamation 
· The selectboard signed the proclamation stating that the Walker Committee can move forward with the grant for $75,000
c. Roberts Shore Discussion
· The Selectboard will add the privy to what the DEP must look into come spring. 
· Discussion on concerns regarding wetlands
· Affirmation that Code Enforcement has viewed the properties.
 
5. 11th Hour- 
a. Executive Session regarding Personnel Matters
· Open Executive Session – 7:45 PM
· Close Executive Session – 9:01 PM
 
6. Warrant: approved 
 
7. Adjourn: 9:24 PM 
 
Respectfully submitted, 
Autumn Jackson, Town Administrator 

