MINUTES
LIBERTY SELECTBOARD
February 17th, 2026

Theresa Butler 1st Selectman
Danny McGovern 2nd Selectman
Duane Jewett 3rd Selectman
 
Town Officials: Town Adminstrator Autumn Jackson, Fire Chief Bill Gillespie, Emergency Management Director Elise Brown, Tammy Reynolds Road Commissioner. 
Visitors: Carol McGovern, Erika Shed, Judy Fuller, Richard King, Jeff Soule.
 
1. Open Select Board Meeting: 6:00 PM 
 
2. Approve Minutes: January 20th, 2026 – Approved  
 
3. Public/Official Comment: 
1. none 
4. Business: 
a. Walker Building Committee update
· Richard King provided a brief update on the newly formed Walker Building Repurposing Committee. 
· The committee now has 18+ members and is growing. Subcommittees are being formed.  
· Committee is now meeting every Wednesday at 6:00 PM unless otherwise stated. 
· Richard suggests we talk to our insurance provider about cost of insuring the walker building in various forms. He suggested we investigate what impact on cost a sprinkler system would have.
b. Consideration for Approval of Walker Building Committee draft mission/charter statement
· Elise presented draft mission/charter statements to the Selectboard
· Mission: To transform the Walker school and its surrounding property into a sustainable community asset that acknowledges the historical value of this cherished landmark and serves as a vital hub for connection and community activities including recreation, education, social support, and essential services to enhance residents’ social, emotional, and physical well-being.
· Charter: The committee’s work is to develop and execute a proposal that Liberty residents approve which presents the vision, funding mechanisms, renovation plans, project management, business & operational models, and occupancy components necessary for success.
· Selectman McGovern remarked that he thought the drafts looked great.
· Selectman Jewett made a motion to accept the drafts as the mission and charter statements, Selectman McGovern 2nd, all in favor, passed.
c. Waldo County Draft Hazard Plan
· Elise provided a brief update on where the plan is now.
d. Initial conversation on possible Town matching grant funding sources
· Elise stated that grant deadlines are coming up and most grants require matching funds of 20-25%. We have a goal to use as much in-kind matching as possible. We may need some cash up front. She asked the selectboard to consider if money can be used from surplus for grant matching where in-kind can’t be used? 
· Elise shared that the Northern Boarder grant is matching as well. We might need to guarantee the match. Sale of town buildings could contribute
· Selectman Jewett stated that we can’t sell the current town office building until we move the town office.
· Richard stated that someone will need to oversee managing the Walker building once it is up and running and encouraged the Selectboard to consider that.
· Tammy stated that the town can’t profit and asked how we would make rental money of that’s the case? Elise answered it would be covered by operating cost so no profit.
· First meeting date: Tuesday, January 24th.
e. Leaving RSU 3 – Step 6
· Step 6 as laid out by the Maine Department of Education:
· The Commissioner shall direct the municipal officers of the petitioning municipality to 
1. establish a Withdrawal Committee to develop a Withdrawal Agreement pursuant to Title 20-A, 
2. M.R.S. §1466(4) (A). 
3. The Four Member Withdrawal Committee shall include members appointed as follows:
a. One member from the municipal officers.
b. One member of the general public.
c. One member from the group filing the petition.
d. One member of the regional school unit board who represents that municipality
· Residents can request a copy of the document being referenced by emailing townadministrator@libertymaine.us or picking one up at the town office.
· Brief conversation on level of commitment.
· The Selectboard appointed Danny McGovern as the municipal officer, Erika Shed as the member of the general public, Carol McGovern as the member of the group filing the petition. Jim Chasse will serve as our member of the RSU board who represents the municipality. 
· Selectman Theresa made the motion, Selectman McGovern 2nd, all in favor, passed. 
b. Waldo County Fire Protection Mutual Aid Agreement 
c. Walker Building Committee Intro Session and Appointments
· All 3 Selectman and Chief Gillespie signed the agreement.
d. Annual Report Update
· Autumn provided a brief update on the town book. It is missing 3 reports. A hard copy draft should be available to review next meeting.
b. Abatement
· The selectboard signed the abatement denial at the recommendation of the assessing agent.
 
5. 11th Hour- 
a) Fire Chief Bill Gillespie 
· Selectman Butler asked Autumn to get town value from the Treasurer.
· Tammy Reynolds shared that Jane Leibler and her want to do a newsletter about town happenings, possibly to be mailed to everyone.
 
6. Executive Session on matters of General Assistance and Personnel 
· Selectman Butler made a motion to open an Executive Session at 6:45 PM, Selectman Jewett 2nd, all in favor. Moved to Executive Session
· Selectman Butler made a motion to leave the Executive Session at 7:15 PM, Selectman Jewett 2nd, all in favor. Executive Session closed.

7. Warrant: approved 
 
7. Adjourn: 7:40 PM 
 
Respectfully submitted, 
Autumn Jackson, Town Administrator  


