Liberty Withdrawal Committee Meeting Agenda
Date: 3/3/26
Location: Liberty Town Office
Time: 4:00-5:30
Committee members: Carol McGovern (Chair), Erica Shed, Danny McGovern (Liberty Select Board), Jim Chasse (RSU #3 School Board representative)

AGENDA
Call to order: 4:10

Attendance: Erica Shed, Carol McGovern, Danny McGovern, Jim Chasse

Adjustments to agenda:

Approval of last meeting minutes: minutes 2/24/26
	Minutes approved

Meeting Outcomes:

● Committee has a solid understanding of the process and what our next steps are moving forward.
● Development of a clear process for keeping the public informed
● Collection of any unanswered questions and a plan for seeking answers.

Public Comment: 

Joe Meadows: concerned about community integrity. Would like to leave RSU 3 personally, but knows others feel differently. Concerned due process not sufficient in getting public input. Recommends going “above and beyond” to access voices of Liberty residents. Suggestions: online surveys, rather than community meetings, more mailings and requests for public comment. Would like to prevent community schisms. 

1. Chairs report: 

Carol talked to Harold Tuttle on 2/27. Harold is open to talking to public to clear air and let public know all details involved in joining RSU 12.

Clarified with the Maine Department of Education office that we do not have to have approval of RSU3 towns to withdraw and reorganize. 

“I clarified with the Maine Dept of Education office that we do not have to have approval of RSU #3 towns if we w
Carol talked with Waldo about their withdrawal process. Asked to see copy of draft, will send over for us to look at. 

Also asked about at what point town attorney needs to get involved. We are thinking probably soon. 

2. How best to communicate with the public?

Jim Chasse: Transparency. Hours on a bus over course of K-12 education. Giving relevant data/facts to community to assist in rational decision making. Possibly a Google Drive. Prevent people from feeling blindsided. Use technology. 

Erica Shed: Not sure if technology effective at people not sowing discontent. Most people should know about effort at this point. 

Jim: aging community means rising cost of education. More effort into getting community on board. 

Danny: Everybody knows about this, but they are not going to attend meetings. 

Carol: now we are down to the details, and those details need to be communicated. 

Joe: offers survey technology so quieter voices not overshadowed in meeting context. Also allows people to see where friends and neighbors stand on issues. Offers this service to the community/committee. 

Carol: suggests we develop survey questions as a committee and Joe will format into software

Joe: could be QR code or website link

Carol: and a paper survey

Erica: what will we do with that data

Carol: help get the word out

Carol: we will come up with survey questions and finalize at next meeting. 

3. Timeline review Withdrawal timeline

Need to have draft to commissioner by May 18th, 2026. Needs to be signed by both withdrawal committee and RSU3 board. 

Plan to meet with RSU3 board throughout process.

Use above withdrawal timeline to keep on track. 

Review of Title 20-A 1466 Withdrawal of a single municipality from a regional school unit.
Title 20-A 1466 Withdrawal of a single municipality from a regional school unit

5. Review of a completed withdrawal plan from another municipality (Starks and Frankfort)
Starks withdrawal plan

Right to continued enrollment: One year by law. Starks agreement allows finishing in original district for remainder of education if student so chooses, though there are some losses around transportation. 

Need to outline continuing debt resolution. RSU 3 has yet to get back to us. 

Jim: Could RSU 3 remain school of record for Liberty?

Jim: would Liberty be responsible for collective bargaining agreements in RSU3? 

Carol: we would need a contingency plan; in the chance the withdrawal does not go through. 

Jim: why not MSU? Contract out central office positions.

Carol: It’s something we could look at.

6. Next steps and/or information we need to gather.

- Put together survey
	Create survey questions, put together next week
	Estimated costs and predictions
-Danny will reach out to legal.
-Develop rough draft
	Work with RSU3 committee to formulate draft

7. Closing summary (possible next agenda items and assigned tasks)
Motion to adjourn: Erica Shed
Second: Danny McGovern
Vote: approved
Next meeting time and date: 3/10/26, 4:00PM

Adjourned: 5:26 3/3/2026

