Walker Building Repurposing Committee

Wednesday, March 4th 2026.

Attendance: Richard King, Isa Oberle, Elise Brown, Barbara, Jane, Carol, Dean, Hannah,
Harry, Peter

Guest: Kate Tagai and Max Johnstone from MCOG

Whole Committee Agenda:
HOUSEKEEPING

e Approval minutes of Meeting 3 —
o Hannah noted removal of note regarding group consensus without a vote
o Harry asked about survey, mold test, and radon test needs,
m Phase 2 includes mold testing and radon testing,
m Carol stated that we agreed with RSU would not be liable for anything
found
m Autumn shared that in her understanding we can only decline the
building due to an unsatisfactory title search
e For those who have not, please update Richard's email to
o WalkerSchoolCommittee@proton.me

REPORTS

e Notes from Select Board Meeting 3/3/26
o Selectboard approved mission statement
o Selectboard approved letter of support
e Funding
o MCOG is meeting with grants committee tonight
o Elise shared that the goal is for a big chunk of the money to come from
congressional spending grants whose applications are all due this month.
Funding sub-committee has been working diligently on preparing these
applications.
e Communications/Community
o Elise shared we have a good list of possible community events
o New email for submissions to the newsletter: libertynewssheet@amail.com
e Facilities
o Facilities will meet with Town office staff on Thursday 3/12 at 10:00 AM

OLD BUSINESS

e WHAT DO THOSE WORDS MEAN?
o Richard brought up homework from last week - “What do those words mean?”


mailto:libertynewssheet@gmail.com

o Elise asked Barbara if we could organize an exercise for next time. Barbara
will coordinate with Richard

NEW BUSINESS

e Request by Autumn to meet with Lindsey and Nikki to discuss office plans with input
from Hannah, Gail, and the assessing agents.
e Elise organizational information:
o Inform group of sign-up sheet for technology support (e.g. how to access
documents, how to make comments, etc.).
m Elise pointed to the sign up sheet for 1:1 tech support
o Review of time-tracking tools and importance of this.
m Elise shared about time tracking sheets both paper and online
m Rates for different roles will “pay” differently for in-kind
o Survey group to assess knowledge gaps so we can provide the info they
seek to feel caught up.
o Tour of our Google Drive and where people can find information.
m Tabled until 3/11 since SmartBoard use was not available.
= 1:1 will be available
Orient group to locations in rooms to add suggestions/ideas
Knowledge gaps
m Harry asked if Walker would serve the town office people better and if
the Walker gym is an acceptable alternative to current Community Hall
for large gatherings
m Hannah asked about processing new committee members
e New people email Autumn and after a meeting or two get sworn
in by SB
m MCOG
e Provides planning and support services for local governments
in midcoast Maine
e Midcoast Council of Governments, most municipalities in Waldo
are members, Knox and Lincoln Counties pay the dues for their
towns to belong
e Liberty joined a few years ago for help fighting the RSU3 school
closure process. We get a block of support hours (~16 hr/yr)
and can contract for more.
e Adi Philson was our first MCOG rep and is now on leave but
will return this summer/fall. Kate Tagai is our interim rep.
e MCOG is in partnership with Maine Re Development Land
Bank Authority to help Brooks & Liberty (through June 2026).
This is a separate grant, so provides more support hours for
Liberty. Breaking down report to determine high cost, mid cost,
and low cost use of buildings. Survey assessment.



e MCOG has provided Liberty with:
o Liberty & Brooks Demographic Study

o Liberty & Brooks Market Study
o Use Feasibility Study

o Liberty Funding Map
e Brownfield development - phase 1 and phase 2 assessment.

o Brownfield Dev is a federal fund for contaminated sites
and repurposing building to get them into development
MCOG provides Brownfield technical assistance.

Fund is for non-profits, municipalities, and for-profit
businesses

o There is money for assessment and money for clean up

e Community Resiliency Grant

o Current plan could be to use money to move solar
panels from Community Hall and possibly purchase
more panels

o Dean asked if we should move if occupancy is lower at
Walker

o Richard shared that capacity is based on use and can
be changed.

o Harry asked if Chief Gillespie weighs in, the answer is
yes.

o Capacity is set by state standards, not local.

MCOG will advise us on federal grants

Barbara asked about google drive, Autumn will send out a link.
Barbara pointed out we need a decision about how much
money we ask for. 1.1 million is the average grant from last
year. At the time of application the selectboard has to certify
that the funds are available in reserves and surplus. In-kind
contributions.

e Max stated that you apply now, you don’t know until October,
then do a formal application in the spring. Matching funds will
not be needed until the final application gets approved.
Congressional staffers suggested we aim high
Barbara asked how much detail we need for grants, Max says
the more detail the better. USDA wants a budget amount.

e Harry asked for total estimate, Richard says all categories have
not been filled out but he is at 1 mil+

e Pete shared that he hopes we sprinkle the entire building, Elise
and Richard are in agreement.

e We won'’t know the final cost until work goes out to bid.



https://docs.google.com/document/d/1Zmtic4VkC4J2rfdXSm9yC6G5XkeilklZ/edit?usp=drive_link&ouid=103173416300776550066&rtpof=true&sd=true
https://docs.google.com/document/d/1O7eau3WD6mT42ZYamqtgl56Xh_0MFLxd/edit?usp=drive_link&ouid=103173416300776550066&rtpof=true&sd=true
https://drive.google.com/file/d/1Zap_eEsMcYaEtRvB4WFGFCLj5lUPa3W1/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1nL5Y9jeMqFjkwkdLo5uPacuom33h7IhP/edit?usp=drive_link&ouid=103173416300776550066&rtpof=true&sd=true

e Max stated that Congress knows things change in a year and
allows changes.
e Harry asked how often projects get approved, Max said these
projects frequently get approved,
We should ask all members of the delegation.
Kate shared that the more rural a town is the higher chances of
receiving funding.
e Kate shared that our community is labeled as “distressed”,
which is good for grants.
Sprinkler, elevator, engineering will be 1.5 million at least.
Kate suggested we factor into the grant increased cost
1.5 mil grant would need 300k matching.
Pete asked if the matching can be in-kind, Kate answered that
some cap in-kind and some don't.

Break-Out Time:
| will seek to get our two sub-committees working on their own (last time we met all

together).

Communications/local fundraising team

e Update on Newsletter

o
o

Jane presented China’s 1 page newsletter

Tomorrow a 1 sheet asking residents how they want to receive the newsletter,
pick-up, mail, email.

Dean suggested we encourage email in the sign-up letter.

Jane stated that it would be nice to have the letter be monthly at first due to
the level of town activity. All town groups should submit their public meetings.
Jane asked if we should include Montville updates. Dean stated his opinion is
we should.

Hannah suggested we ask Montville residents if they are interested in
receiving the newsletter, and if there is interest asking the selectboard if they
would pay for printing and mailing.

Hannah suggested Davistown Times as name, Autumn suggested “From
Liberty to Freedom”

Dean suggested we include the food pantry dates.

Jane will call Barb about Library events.

Jane shared the ads on the back of the China newsletter, suggesting
$10/year or $25/year for ads to help pay for mailing.

Autumn will embed links into emails.

Jane stated the first letter will be pretty factual and not a lot of talk

Autumn stated that EDDM might end up cheaper than mailing to only half the
town.



o The point is to help local residents to know what is going on here.
o Hannah suggested including Montville in classifieds, but have the newsletter
focus on Liberty.
Review last meeting's brainstorming list
o organize by priority & timing
o develop actions steps and deadlines
Discuss organizing structure, note-taking, etc.
Brain-storm other community members to recruit to join

Grant-writing team

Congressional Funding Grants

Confirmed with Max and Kate that we have selected the most appropriate program
within the range of federal options for the upcoming round of Congressional Funding
USDA Rural Communities Facilities Grant.
Came to understand that we should submit applications to each US delegations’
program:

o Golden, due 3/11

o Collins, due 3/18

o King, due 3/25
Determined that Autumn would be the best person to act as the official contact
person for these grant applications. Elise will ask her.

o Subcommittee to provide Autumn with complete application materials by 10

a.m. the day prior to application due date

Reviewed with Max and Kate, question-by-question, the best answers for each
application question.
Determined our Total Project Cost will be $1.8 million - with a $1.5 million grant
request and a 20% Town match of $300,000.

o Asked Richard to come up with a general budget for the $1.8 million.
Made a plan for how to submit for the required eligibility determination from
tomorrow (3/5) in hopes of a quick turn-around.
Discussed importance of alignment in program heading and project title across all
application & support materials.
Honed in on letters of support:
Select Board (Elise)
YMCA or Waldo Cap (Carol)
Waldo County Bounty (Elise)
Town Fire & Rescue Chief (Elise)
Waldo County Emergency Management Director (Elise)

o O O O O

ran



e Community Resiliency Grant -

O

In our earlier large group meeting, we referenced the idea of using the 2026
application to focus on moving the Town solar panels from Community Hall
over to Walker.

However, in the course of discussing the Walker School renovation, we
realized that perhaps it would be better to use the up-to-$75K grant to assess
and plan the best HVAC system for the Walker building, given that any HVAC
work is likely best done during the Tier 1 phase of any renovations. Will make
this suggestion to the facilities sub-committee.



