
 

Walker Building Repurposing Committee 
Wednesday, April 8, 2026 

 
WHOLE COMMITTEE: 
 
CALL TO ORDER & WELCOME 
 
Attendance: Elise Brown, Richard King, Mica Whitney, Cheryl Ball, Bob Kohl, Dean 
Bartlett, Harry Schadei, Pete Beckford, Barbara Edmond, Jane Liebler, Isa Oberle, 
Gail Philippi, Jim Caldwell, Autumn Jackson. 
 
DISTRIBUTION ITEMS: 

●​ Meeting agenda 
●​ Barbara’s exercise write-up 

 
HOUSEKEEPING - 5 minutes 

●​ Approval minutes - past due minutes - catch up 
○​ Autumn said we will approve all 4 weeks of minutes next week and all 

commentary should happen outside of the meeting via email. 

CELEBRATIONS - 3 minutes 

●​ King’s office reached out for additional info. 
○​  

●​ 1st Newsletter received by residents. 
○​ Thanks to Jane and Autumn 

AGENDA ITEMS - REQUESTS FROM THE FLOOR FOR INCLUSION - 3 minutes 

●​  Federal Grant - timeline if approved 

OLD BUSINESS - 5 minutes 

●​ COMMITTEE REPORTS 
●​ TEAM REPORTS 

○​ FACILITIES 
■​ No report 

○​ FUNDRAISING 
■​ Elise said the fundraising team would be switching focus from the 

federal grants submitted in the past weeks to the Community 
Resiliency Grant, due at the end of the month. 

○​ COMMUNITY ENGAGEMENT 



 

■​ Autumn provided an update saying we have 90 sign-ups 
■​ Barbara asked Autumn about not receiving it, Autumn said they would 

check in after the meeting. 
■​ Jane provided an update on local papers and advertising  
■​ Elise welcomed Gail! 
■​ Pete asked how often the sign gets changed, Barb answered every 

few weeks. 

 

NEW BUSINESS  

Waldo County Bounty - property tour 4/22 8 a.m. 

●​ Elise shared that anyone can join the tour on 4/22 at 8:00 AM.  
●​ Waldo County Bounty would like to use Walker to process their gleaning donations. 
●​ Elise shared that Liberty Library would like to grow seedlings for a fundraiser for the 

community center. 

Committee Operations 

●​ Committee Group Process (30-45 minutes)- reflections on 4/1/26 mtg discussion re 
building layout.  

○​ Exercise ground rules:  1) First person reflections - using “I” not “you” … how I 
felt… 2) Focus on the future 

○​ 1st round order - What constructive change (s) would be required to make the 
committee operate more effectively? 

i.​ Barbara brought up the premise of “forming, storming, and norming” as a 
framework of how many groups function. 

ii.​ Barbara suggested we discuss our decision making model. 
iii.​ Pete suggested we elect a different chair 
iv.​ Harry shared that he believes the towns people own the decision of what 

happens to Walker 
v.​ Dean suggested we aim to be servants not leaders. 

vi.​ Cheryl suggested we have a sign on the door saying where we meet. 
vii.​ Bob suggested we need to develop consensus, we don’t need to 

individually support everything, but we do need consensus. 
viii.​ Mica suggested we differentiate “brain-storming” vs “decision-making”  
ix.​ Jim shared that architects see old buildings differently and we should 

respect that vision 
x.​ Elise suggested the goal of committee leadership is to move the group 

along. Elise shared that we need a decision making process.  
xi.​ Richard requested a business sub-committee  
xii.​ 2nd round order - What would make you feel more comfortable as a 

member? 



 

xiii.​ Cheryl made a motion to change leadership, Barbara second 
xiv.​ Cheryl made an amendment to appreciate Richard and have him step 

down, Jim opposed, Gail, Elise, Harry abstain  
xv.​ Amended motion - Elise, Harry, Richard, Jim abstained, all else in favor, 

passed,  
xvi.​ Autumn made a motion to elect Elise as chair, Cheryl second, Jim, 

Richard, Gail, Elise abstained. Motion passed. Elise is now chair. 
●​ Committee Structure (15 minutes) - possible improvements to structure/leadership 

○​ Teams  
i.​ Facilities & Renovation Planning - Richard, Team Lead 
ii.​ Fundraising - Elise, Team Lead 
iii.​ Community Engagement - Need a Team Leader 
iv.​ Create a new team to build out our operational model? ​

Operational Planning - would need a Team Leader​
Tasks could include: 

1.​ Research area community centers/town offices to assess what 
works/doesn’t work 

2.​ Market study to optimize high usage 
3.​ Research tenant options, explore partnerships 
4.​ Research & build budget models - tax-neutral goal 

○​ Leadership - committee & team leaders​
 

Proposal for Committee Focus for  April - June. (10 minutes) Put aside layout plans for now 

●​ FACILITIES TEAM:  
■​ Prepare to take ownership of building  
■​ Continue refining design elements & preparing options as community 

feedback comes in 
●​ FUNDRAISING TEAM: Matching Grant Fundraising Plan 
●​ COMMUNITY ENGAGEMENT TEAM: 

■​ Plan event(s) to mark town ownership of property 
■​ Help plan engagement meeting as discussed last week 

●​ BUSINESS PLANNING TEAM: 
■​ Operational Budget-building 
■​ Occupancy Use Research 
■​ Marketing Studies 
■​ Early Childhood tenant exploration​

 

Proposed Change to Meeting Schedule: (5 minutes)​
Go from weekly committee meeting with occasional Team break-out sessions to: 

■​ Meet every Wednesday 6-7:30. Should we meet 6-8? 



 

■​ 1st & 3rd Wednesday - Team Meetings 
■​ 2nd & 4th Wednesday - Committee Meeting 
■​ Any 5th Wednesday - well-deserved break! 

○​ Elise made a motion, all in favor. Passed.  

11TH HR AGENDA ITEMS - (10 minutes) 

●​  Pete requested a timeline recap 

AGENDA ITEMS FOR FUTURE MEETINGS: (3 minutes) 

●​ Review of Barbara’s write-up from the Committee exercise we did a few weeks ago: 
translating felt experience into building design features 

●​ Process Improvements - (5 minutes) - set stage for future work 
○​ Continue refining feedback consideration processes for both internal 

feedback (from committee members) & external feedback (from anyone 
outside committee) so everyone can count on consistency, fairness, and 
respect 

○​ Develop community value matrix for evaluating feedback - how we rank items 
to best serve community needs 

 

MOTION TO ADJOURN 

7:32 

 

 

BREAK OUT TEAMS 

Facilities Team 
●​   

 
Business Planning Team 

●​  
 
Fundraising Team 

●​ Need to hop on Community Resiliency Grant - due April 30! 
●​ Matching funds plan sketch 

○​ divvy up research tasks 



 

Community Engagement Team 

●​ prioritize community event(s) to start organizing 
●​ tie in with fundraising 
●​ Newsletter 

○​ Setting guidelines for sponsors  
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